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Enrollment & Attendance 

Georgia public schools are responsible for tracking and reporting data for student 

enrollment and attendance. This section contains enrollment, attendance, and various 

statistics which indicate the level of student participation at Georgia Cyber Academy. 

Key points in this section include: 

 Cyber is the largest public school in the state with enrollment of approximately 

14,300 students in each of the last two years. Its student demographics are 

similar to Georgia’s public school students, with the exception being a slightly 

lower portion of English language learners and a slightly higher portion of 

economically disadvantaged students in the 2017-18 school year. 

 Student attendance at Cyber is higher than most schools. The variance may be 

partially attributed to the methodology Cyber uses to calculate attendance, 

which is necessarily different than a traditional brick-and-mortar school. This 

variance can also be attributed to the ease of access to education associated 

with virtual schools. 

 Like many virtual charter schools, Cyber has relatively high withdrawal and 

student mobility rates. Slightly more than one-quarter of students withdrew 

before the end of the 2017-18 school year, with many transferring to another 

Georgia public school or to home schooling. The school’s student mobility 

rate, which captures enrollments and withdrawals between October and May, 

was 32%, higher than the statewide median rate of 16%.  

 Of students who completed the 2016-17 school year at Cyber, approximately 

75% returned the following year. The retention rates were highest in high 

school, reaching 84% for those in 11th grade in 2016-17. 

 In the 2017-2018 school year, the overall course segment completion rate was 

78%, with completion rates generally higher as the grade level increased. The 

rate of students completing courses with a passing grade was 66% across all 

grade levels. 
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School Enrollment 

Cyber had 14,286 students across grades kindergarten through 12 in the 2017-18 

school year. This was approximately the same number of students who were enrolled 

the previous year.1 As shown in Exhibit 1 , the number of students in most of the 

subgroups tracked by Georgia Department of Education (GaDOE) was similar over the 

two years, though the number of students classified as economically disadvantaged 

increased by nearly 500.2 

Exhibit 1 
Cyber enrollment, 2016-17 to 2017-18 school years 

 2016-17 2017-18 
Total Students 14,319 14,286 
   
Gender   
Male 6,883 6,890 
Female 7,436 7,396 
   
Race   
Hispanic 1,091 1,158 
American Indian 46 47 
Asian 277 273 
Black 4,966 5,088 
Pacific Islander 22 24 
White 7,086 6,799 
Two or More Races 831 897 
   
Other Subgroups   
Student With Disabilities 1,824 1,902 
English Language Learners 80 132 
Economically Disadvantaged 9,161 9,626 

Source: GaDOE student enrollment records 

 

Cyber has a racially diverse student population, somewhat similar to the demographics 

of Georgia’s public school students. As shown in Exhibit 2, Cyber’s student body has 

a greater portion of white students than the statewide enrollment and a smaller portion 

of Hispanic and Asian students in 2017-18.  

 
 
 
 
 
 
  

                                                      
1 For school funding purposes, student enrollment is captured during October and March full-time 

equivalent (FTE) counts. GaDOE uses the October count when reporting enrollment for a school year. 

2 GaDOE defines economically disadvantaged as the number of students eligible to receive free or 

reduced-price meals. However, Cyber does not serve lunch. 
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Exhibit 2 
White students represent a greater portion of Cyber enrollment, 2017-18 
school year1 

 
1Total enrollment for American Indian and Pacific Islander students was less than 1% each. 
Source: GaDOE student enrollment records 
 

 
When looking at the other subgroups identified in federal law, Cyber had a similar 

portion of students with a disability as the statewide public school population (see 

Exhibit 3). The population of economically disadvantaged students is slightly higher 

than the statewide population, while the portion who were English language learners 

was lower than the statewide population. Only 1% of Cyber students were English 

language learners in 2017-18, compared to 8% statewide.  

Exhibit 3 
Cyber has a larger percentage of economically disadvantaged students 
enrolled, 2017-18 school year 

 
Source: GaDOE student enrollment records 

 

Cyber had a smaller percentage of students in elementary school and higher 

percentages in middle school and high school than statewide public school enrollment 

(see Exhibit 4). Nearly half of all Georgia public school students were in elementary 

school during the 2017-18 school year, but the percentage was just 32% for Cyber. 
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Nearly 40% of Cyber’s students were in high school, about ten percentage points 

higher than the statewide number. 

Exhibit 4 
Cyber had a high portion of middle school and high school students than the 
statewide average, 2017-18 school year 

 
Source: GaDOE student enrollment records 

 
As shown in Exhibit 5 , most Cyber students are from metropolitan Atlanta, with more 

than 500 enrolled students residing in the Cobb, Clayton, DeKalb, Fulton, and 

Gwinnett school districts. There are between 251 and 500 students from 7 districts. 

Fifty-six school districts have 10 or fewer residents enrolled at Cyber, though all school 

districts have at least one enrolled.  
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Exhibit 5 
Students enrolled at Cyber are primarily located in the Atlanta metropolitan area, 2017-18 school 
year1 

 
1In addition to the state’s 180 public school districts, the map shows Fort Benning and Fort Stewart as separate school districts.   
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Student Attendance 

Student attendance is one predictor of academic performance in school. Low 

attendance rates are associated with decreased achievement in school and higher high 

school dropout rates. Measuring attendance in a traditional, brick-and-mortar school is 

relatively straightforward: a student is present if they are present in the classroom. 

Attendance in a virtual environment is less obvious. Because students may attend live 

lessons, view recorded lessons, or work offline, virtual schools may use a variety of 

methods to gauge attendance. Typical considerations include assignments submitted, 

teacher interactions, login data, and self-reported records provided by students or their 

learning coach (i.e., adult monitoring the student at home).  

Cyber calculates attendance based on submissions made by the learning coach. Cyber 

asks that the learning coach enter attendance daily. Students in the 6th – 12th grades are 

expected to complete 28 hours of school per week, while students in grades K-5 must 

complete between 22.5 and 25 hours. While Cyber does ask students to submit weekly 

lessons, the student will be counted as present if reported present by the learning coach, 

even if no assignment has been submitted.  

For each school’s annual report card, the Governor’s Office of Student Achievement 

(GOSA) calculates the percentage of students who missed five or fewer days, 6 to 15 

days, and more than 15 days. In the 2017-18 school year, nearly 100% of Cyber 

students missed five or fewer days, compared to just 52% of the students across the 

state (see Exhibit 6).  

Exhibit 6 
Cyber has an attendance rate higher than the statewide average, 2016-17 and 
2017-18 school years 

 
Source: GaDOE student enrollment records 
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Attrition 

Virtual charter schools normally experience a high amount of student mobility, or 

attrition through withdrawals. Withdrawals serve as the basis to calculate school 

attrition, which refers to students who are enrolled in school but withdraw prior to the 

end of the school year. In a virtual school, some students withdraw because they 

determine that they are not well-suited for a virtual education, lacking the discipline or 

educational support at home. Others may have enrolled to satisfy temporary needs 

(e.g., health issues, extracurricular activities, family issues) without an intention to 

remain in the school throughout the year. Regardless of the reason for withdrawals, 

changing schools can negatively impact student performance. Curriculum can vary 

among school districts and different teachers and classrooms move at different paces. 

As shown in Exhibit 7 , just over one-quarter of students who enrolled in Cyber during 

the 2016-17 and 2017-18 school years withdrew before the end of the school year. In 

2017-18, 15,758 students enrolled at Cyber at some point during the school year and 

4,412 withdrew prior to the end of the school year. 

Exhibit 7 
Approximately one-quarter of students enrolled at Cyber withdrew during the 
2016-17 and 2017-18 school years 

 
Source: GaDOE student enrollment records 

 

As shown in Exhibit 8, the most common reason for withdrawal from Cyber during 

the 2016-17 and 2017-18 school years was transferal to another Georgia public school, 

while a significant portion opted for home schooling. Approximately 2,000 students 

transferred to another public school each school year, representing almost 50% of 

withdrawals in each year. Students leaving for home study comprised 17% of students 

in both years. Cyber also removed just under 10% of students for non-attendance in 

each year. 
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Exhibit 8 
Reported reasons for student withdrawal from Cyber 
2016-17 school year       

    

2017-18 school year 

 
Source: GaDOE student enrollment records 

 

GOSA also calculates a student mobility rate based on entries and withdrawals during 

the school year. GOSA determines this student mobility rate, also known as a “churn” 

rate, for all Georgia schools. The rate measures the percentage of a school’s students 

who entered or withdrew from a school between October 1 and May 1. Because the 

churn rate also includes students who entered school in its calculation, it is slightly 

different from the withdrawal rate.  

As shown in Exhibit 9, Cyber had a student mobility rate of 32% during the 2016-17 

school year. The school’s rate is twice the statewide median rate. Research indicates 

that virtual schools generally have higher turnover rates than brick-and-mortar schools. 
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Exhibit 9 
Cyber’s student mobility rate is double the statewide median in the 2016-17 
school year 

 
Source: GOSA analysis 

 

Student Persistence 
Student persistence is the act of continuing towards an educational goal. It is a measure 

generally used in the postsecondary education environment, when students can more 

easily discontinue their education. Student persistence can be measured by a year-to-

year retention rate for a school and can provide a proxy measure for students’ 

satisfaction with the learning environment at their school. 

We found that 75% of students who completed grades between kindergarten and 11th 

grade in the 2016-17 school year returned the following year. As shown in Exhibit 10, 

high school students were most likely to remain at Cyber, while elementary and middle 

school students had similar, lower retention rates. The highest retention is for 11th 

graders at 84%, while 8th graders were at 66%.  

Exhibit 10 
High school students re-enroll at the highest rates, 2017-18 school year 

  
 Source: GaDOE student enrollment records 
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We also examined the persistence of students who are likely old enough to discontinue 

their education – non-graduating seniors. In the 2016-17 school year, approximately 

20% of seniors did not graduate. Of those non-graduating students, about one-third re-

enrolled the following year and half of those graduated, resulting in an additional 4% 

of 2016-17 seniors graduating from Cyber in the following year (see Exhibit 11). 

Exhibit 11 
84% of the 2016-17 senior cohort graduated from Cyber 

Source: GaDOE student enrollment records 
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Course Segment Completion Rate 
Given student mobility and attrition, not all students will complete their enrolled 

courses. GaDOE data does not permit a determination of the percentage of students 

who complete a course, but we were able to determine the portion that complete a 

course segment. A yearlong course will often have two segments (first and second 

semester). Completing a single segment in a multi-segment course does not result in 

academic credit; a passing grade in the final segment is required. 

In the 2017-18 school year, the overall course segment completion rate was 78% (see 

Exhibit 12); the rate for core courses (English language arts [ELA] , math, science, and 

social studies) was 77%. The completion rates were generally higher as the student 

grade level increased. The rate of students completing courses with a passing grade 

(i.e., successful completions) was 66% across all grade levels, with the highest levels 

in middle school. The percentage of students who completed the course with a failing 

grade (i.e., unsuccessful completions) was highest in grade nine. 

Exhibit 12 
Course segment completion rates at Cyber increase as grade levels increase, 
2017-18 

 
Source: GaDOE course records 
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Student Engagement 

Student engagement is the degree to which students are attentive and interested in their 

coursework, and engaged students are more likely to perform well in school. Common 

measures of engagement, such as students raising their hands to pose or answer 

questions, participation in class discussion, or interactions between teachers and 

students in the classroom, are not available in an online environment. As such, virtual 

schools must develop other systems to define and capture student engagement.  

Cyber does not have a specific, school-wide method for measuring student 

engagement, but school officials stated that students are expected to submit at least one 

assignment in each class every week. Using that expectation as a measure of student 

engagement, we analyzed the records of 1,683 students who were enrolled the entire 

school year, determining whether they submitted at least one assignment in any class 

and one assignment in every enrolled class. We omitted weeks during which students 

would not submit assignments, such as winter and spring breaks, and weeks where 

students took milestones assessments. 

Most students submitted an assignment in at least one class each week, but it was 

common for students to fail to submit an assignment in every class in which they were 

enrolled. As shown in Exhibit 13, 94% to 99% of students submitted an assignment in 

at least one class each with the exception of two—just before and after Georgia 

Milestones testing. When considering all classes, the percentage submitted each week 

averaged 69%. The lowest rates, 53% and 59% respectively, occurred at the beginning 

and end of the year, or before and after Milestones testing. Assignment submissions 

peaked towards the middle of the school year, rising to 81% at the highest. 

Exhibit 13 
97% of students submitted a weekly assignment in at least one core class;  
69% of assignments across core classes were submitted each week, 2017-18 

 
Source: Cyber student records 
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Academic Achievement 

Charter schools are expected to use their flexibility from certain state and local rules 

to raise student achievement. Numerous methods are used to measure academic 

achievement in Georgia’s public schools. Key points in this section include: 

 Georgia Cyber Academy’s College and Career Ready Performance Index 

(CCRPI) scores were below the state average for the elementary, middle, and 

high schools, with elementary and high school scores approximately 20 points 

below the state average. As part of the CCRPI score, the school earned nearly 

half the score of the state for “closing gaps,” indicating students are not 

reaching the testing targets set by GaDOE.  

 

 The value added impact score for Cyber is lower than its comparison district 

for elementary and middle schools and lower in most high school subjects. 

Cyber’s impact score exceeds the comparison district in 9th grade Literature 

and American Literature. 

 

 In comparison to similar schools during the 2016-17 school year, Cyber’s 

performance was lower and therefore it was not “Beating the Odds”.  

 

 Student performance generally declined in the first year at Cyber, when 

compared to student performance in the previous year in a brick-and-mortar 

Georgia public school. Assessment test scores indicate that while these 

students tended to perform similarly in English language arts and science as 

they had during the previous year, they were less likely to be proficient in math 

and social studies. 

 

 Alternate options for students enrolled at Cyber include attending a local 

district school, private school or home school. Most students live close to a 

traditional, brick-and-mortar public school with a CCRPI score higher than 

Cyber. Private schools charge tuition and may have attendance restrictions that 

limit the option for some students.  

 

 Nearly three-fourths of Cyber’s new student enrollments for 2017-18 

transferred from another Georgia public school. Some new students also 

transferred from home school (12%) and private school (5%).  

 

 Student mobility is among the factors that may negatively influence outcomes 

for some students, and student mobility is much higher in virtual schools than 

brick-and-mortar schools (see page 8). Student mobility includes anytime a 

student changes schools for reasons other than grade promotion, but often 

refers to students changing schools during the school year. Various studies 

have linked student mobility with lower school engagement, poorer grades and 

increased high school dropout rates. Research indicates that mobility may be 

more detrimental for students in early grades, which is the period when 

students learn many of the foundational skills necessary for success in later 

grades. 
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College and Career Ready Performance Index 

The College and Career Ready Performance Index (CCRPI) is an accountability tool 

the state uses to measure performance and hold schools accountable for student 

achievement. The CCRPI provides multiple measures of student performance. GaDOE 

redesigned the framework for measuring and reporting CCRPI and implemented the 

new methodology beginning in 2017-18.  

CCRPI is comprised of four main indicators used to assess students in multiple areas. 

All students are assessed based on content mastery, progress, closing gaps, and 

readiness. An additional assessment, a graduation rate, is also included for fourth- and 

fifth- year high school students. Exhibit 14 shows each of the CCRPI indicators and 

the measures used to score each indicator. 

Exhibit 14; 
CCRPI indicators and measures, 2017-18 school year 

Indicator Measure 

Content Mastery 
(30%)  

Performance on Georgia Milestones Assessment System 
and the Georgia Alternate Assessment (ELA, mathematics, 
science, and social studies) 

Progress 
(ES and MS = 35%, HS = 5%)  

Progress on assessments relative to other students with 
similar scores. (ELA and mathematic growth; Progress 
towards English Language proficiency) 

Closing Gaps 
(ES and MS = 15%, HS =5%)  

CCRPI improvement targets for academic achievement 
based on results of milestones tests 

Readiness1 
(ES and MS = 20%, HS = 5%) 

Early grades - Foundational skills/concepts 
Later grades - Expanding opportunities and personalized 
learning 
Graduates - college/career ready 

Graduation Rate 
(HS = 15%) 

 

1 All grades are measured based on the percent of students absent less than 10% or less of enrolled days 
Source: GaDOE Accountability Division 

 

Changes to the CCRPI for 2017-18 
 
For the 2017-18 school year, GaDOE calculated CCRPI using a new method. GaDOE 
determined that the previous method allowed high-performing schools to meet state 
targets without improving, or in some cases declining, whereas low-performing schools 
could succeed in improving scores but still fall below set targets.  
 
Using stakeholder feedback and input from advisory committees, GaDOE developed a 
new CCRPI methodology. The redesigned CCRPI is intended to be more streamlined to 
assist in reading and comparing assessment results. It is also intended to make scores 
more understandable by scoring all sections out of 100. GaDOE also made changes to 
CCRPI targets, which are now focused on the individual school. 
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GaDOE calculates a score for each CCRPI indicator and an overall score for each 

school. Cyber’s overall CCRPI score for 2017-18 (60.2) is lower than the state average 

(76.6); the state average is Cyber’s “comparison district” for charter purposes because 

it is a statewide school. Cyber’s overall CCRPI score for each grade band is also lower 

than the state average, as shown in Exhibit 15. 

Exhibit 15  
Cyber’s CCRPI scores lower than the state average, 2017-18 

 Content 
Mastery Progress 

Closing 
Gaps Readiness 

Graduation 
Rate 

Overall 
Score 

Elementary       
Cyber 49.0 61.6 40.6 74.8 - 57.3 
State 65.7 84.4 85.0 79.1 - 77.8 
       
Middle School      
Cyber 54.2 73.2 47.1 87.1 - 66.4 
State 65.1 81.0 78.8 82.4 - 76.2 
       
High School       
Cyber 50.8 74.9 40.9 53.9 53.3 57.9 
State 66.9 83.0 80.0 73.4 82.0 75.3 
       
School Total       
Cyber N/A N/A N/A N/A N/A 60.2 
State N/A N/A N/A N/A N/A 76.6 

 Source: GaDOE Accountability Division 

 

 Elementary School – Students’ scores are lower than the state average for 

each CCRPI component. Compared to the statewide scores, students scored 

lowest in content mastery and closing gaps, as student scores fell short of target 

measures set for assessment scores. Students were closest to state scores, 

though still below, for the readiness component, as students at Cyber have a 

high percentage score for attendance. In addition to missing targets in each 

subject area, students also fell short of statewide scores for each indicator.  

 

 Middle School – Students’ scores are higher than the state average in 

readiness; however, scores for other indicators and the overall score are below 

the state average. For content mastery, middle school students are below target 

scores in each subject, as well as the overall score, though they are above the 

target score for all subjects. For the progress indicator, students were below 

the state average in the amount of growth shown in ELA and math when 

compared to the growth of academically-similar students. The closing gaps 

score was nearly half the state average, as students miss target scores for each 

core subject, though students are closest to the target score in social studies. 

Finally, the readiness score that slightly exceeded the state average was driven 

by a literacy score higher than the state average, as well as high student 

attendance, and participation in classes beyond the four core subjects, most 

often physical education/health and fine arts. 
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 High School – Students’ scores are lower than the statewide scores in all 

CCRPI components. For content mastery, Cyber’s scores were above the target 

scores in science and social studies, but lower in math and ELA. In progress, 

students were below the state average in the amount of growth shown in ELA 

and math when compared to the growth of academically-similar students. The 

closing gaps score, at 40.9 is approximately half the statewide score, which is 

due to scoring below target scores set for all core subjects. Only one subgroup, 

economically disadvantaged students, met the 6% improvement target in 

science and social studies, and no subgroup met the improvement targets in all 

other core subjects. Finally, the graduation rate of 53.3% is much lower than 

the state score, though the five-year cohort’s graduation rate is 54.78%. 
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Value Added Analysis  

The Value Added Analysis (VAA) established by GOSA measures the ability of state 

charter schools to positively impact student performance. The VAA controls for 

demographic, academic, and socioeconomic factors so that student achievement can 

be attributed to the school. After controlling for certain factors, the VAA calculates a 

predicted score for each student. The difference between the predicted and actual score 

is the school’s impact on the student’s achievement. 

GOSA uses two types of value added impact scores to measure school impact. 

Elementary and middle schools receive a single value added impact score that averages 

all subjects, using scores derived from the Georgia Milestones End-of-Grade exams 

administered to students in grades 3-8. For high schools, impact scores are calculated 

for each subject with a Milestones End-of-Course exam. A school’s score is compared 

to its comparison district(s). As a school with a statewide attendance zone, Cyber’s 

scores are compared to the statewide impact score.  

As shown in Exhibit 16, Cyber’s value added impact score was lower than its 

comparison district for elementary and middle schools and lower in most high school 

subjects. The impact score exceeded the comparison district in 9th grade Literature and 

American Literature. It was lower in the remaining six subjects. 

Exhibit 16 
Cyber’s Value-Added impact scores are lower than the comparison 
district, 2016-17 school year 

Grade Band/Course 
Impact Relative to 

Comparison District 
Elementary Lower 
Middle Lower 
  
High School Courses  
9th Grade Literature Higher 
American Literature Higher 
Algebra 1 Lower 
Biology Lower 
Economics Lower 
Geometry Lower 
Physical Science Lower 
U.S. History Lower 

Source: State Charter Schools Commission 
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Beating the Odds Analysis 

Beating the Odds (BTO), established by GOSA, is an outcome measure that compares 

charter schools’ performance on the CCRPI with the performance of similar schools. 

If a school outperforms those with similar characteristics, it is considered to be Beating 

the Odds. Given that the analysis controls for certain characteristics, schools Beating 

the Odds could have low CCRPI scores while schools not Beating the Odds could have 

relatively high CCRPI scores. 

The characteristics used in the 2016-17 comparison include the following: 3 

 Percentage of economically disadvantaged students 

 Percentage of English language learners 

 Percentage of students with disabilities 

 Percentage of students in each race/ethnicity 

 Student mobility rates 

 School size 

 School grade cluster 

The BTO analysis includes only those students enrolled for the full academic year, 

which is 65% of the school year or course. For 2016-17, the BTO analysis used two 

different methods to measure economically disadvantaged students and thus calculated 

two scores for determining each school’s BTO designation.4 The predicted score is 

compared to the actual CCRPI score to determine whether the actual score is 

statistically lower, equivalent, or higher. Schools with a higher score using either 

approach are deemed as Beating the Odds. 

For the 2016-17 school year, Cyber was not classified as Beating the Odds. Cyber’s 

CCRPI score for this year was 61.9, which was 18 to 26 points lower than the BTO 

scores predicted using the two models.  

Other Academic Goals 

Cyber’s charter does not include any additional academic goals other than those listed 

above. 

 

  

                                                      
3 Beating the Odds results for the 2017-18 school year will be released later during the 2018-19 school 

year. The results will be calculated using a revised formula and will provide additional context for the 

“Did Not Beat the Odds” category. Two additional school characteristics, percentage of female students 

and whether a school is non-traditional, will also be included in this calculation. Additionally, students 

will be counted in the demographics portion if they were enrolled as a Full-Time Equivalent. 

4 One model uses the percentage of full academic year students who qualify for free or reduced-price lunch 

to measure economically disadvantaged students. The second model uses the percentage of students who 

are directly certified in the October FTE count for this variable. 
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Comparison of Academic Growth and Achievement Prior to 
Placement  

Students in their first year at Cyber tended to perform similarly in ELA and science as 

they had in their previous year at a brick-and-mortar Georgia public school. However, 

they were less likely to be proficient in math and social studies than they had been. In 

both subjects, students’ academic growth declined in their first year at Cyber.  

Achievement 
The state uses the Georgia Milestones Assessment System to measure student 

achievement in grades 3 through 12. The Milestones tests measure how well students 

have learned the material and skills outlined in the state content standards for core 

content areas. Students in grades 3 through 8 take an end of grade assessment in ELA 

and mathematics, and students in grades 5 through 8 also take an end of grade 

assessment in science and social studies. High school students take an end of course 

assessment at the completion of the course for each of the ten courses designated by 

the State Board of Education.5  

 

Based on Milestones tests, students may be placed into one of four achievement levels: 

beginning learner, developing learner, proficient learner, and distinguished learner (see 

text box). Student assessment scores are reported by grade and subject for the state, 

school system, and school. 

Assessment scores show that achievement generally declined for first-year students at 

Cyber during 2016-17.6 When examining all subjects, students performed at the 

proficient level or higher for about 33% of the assessment tests taken at a brick and 

mortar school; however, these students performed at the proficient level or higher on 

29% of the tests taken during the first year at Cyber. The percentage of assessment 

tests on which students achieved at the distinguished level remained about the same. 

                                                      
5 These tests serve as a final exam for the course and contribute 20% to the final grade for the course. 

6 Student achievement at Cyber was assessed by comparing 2016-17 assessment scores for students that 

enrolled at Cyber as a new student during 2016-17 with their 2015-16 assessment scores. This analysis 

was limited to students that were administered assessment tests at Cyber during 2016-17 and were 

administered assessment tests at a brick and mortar school during 2015-16.  

Georgia Milestones Assessment System Achievement Levels 

Beginning learner – The student does not yet demonstrate proficiency in the knowledge and skills specified in Georgia’s 
content standards for this grade level and course of learning. The student needs substantial academic support to be 
prepared for the next grade level or course to be on track for college and career readiness. 

Developing learner – The student demonstrates partial proficiency in the knowledge and skills specified in Georgia’s 
content standards for this grade level and course of learning. The student needs additional academic support to ensure 
success in the next grade level or course to be on track for college and career readiness. 

Proficient learner – The student demonstrates proficiency in the knowledge and skills specified in Georgia’s content 
standards for this grade level and course of learning. The student is prepared for the next grade level or course and is on 
track for college and career readiness. 

Distinguished learner – The student demonstrates advanced proficiency in the knowledge and skills specified in 
Georgia’s content standards for this grade level and course of learning. The student is well prepared for the next grade 
level or course and is on track for college and career readiness. 

Source:  GaDOE Assessment and Accountability 
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Student achievement declined for first-year students at Cyber in two of four core 

subjects when compared to their achievement the prior year at a brick-and-mortar 

school. As shown in Exhibit 17, the percentage of assessment tests with scores at the 

proficient level or higher level declined in math and social studies. Those in the 

beginning learner category increased in math, science, and social studies, while those 

in the developing learner category increased in social studies. Student achievement for 

first-year students remained similar in ELA during this period. 

Exhibit 17 
Academic achievement in math and social studies declined during students’ 
first year at Cyber, 2015-16 to 2016-17 

English Language 
Arts

(1,700 Students)

Math
(1,981 Students)

Science
(677 Students)

Social Studies
(458 Students)

Beginning Developing Proficient Distinguished

26%

25%

34%

36%

33%

34%

6%

5%

Prior Year

Cyber Year 1

27%

38%

43%

41%

23%

18%

6%

4%

Prior Year

Cyber Year 1

35%

42%

35%

30%

24%

23%

6%

5%

Prior Year

Cyber Year 1

29%

37%

36%

42%

26%

17%

8%

5%

Prior Year

Cyber Year 1

 
Source:  GaDOE Assessment data 

 
Academic Growth 
Academic growth indicates how a student has progressed academically over time. 

GaDOE uses the student growth percentile (SGP) to describe student academic growth 

relative to academically-similar students across the state. Using state assessment 

scores, GaDOE compares the change in a student’s performance from one year to the 

next in relation to other students who had a similar score in the initial year.7 Regardless 

of their initial assessment score, all students are able to demonstrate growth or decline 

in relation to other students who started with a similar initial score. Student growth 

levels range from 1 to 99, with higher percentiles representing more academic growth. 

                                                      
7 Beginning in the 2016-17 school year, student growth percentiles were calculated for ELA and math 

only. 

Student growth 
percentile levels 

 
Low   1-34 

Typical  35-65 

High  66-99 
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In the 2016-17 school year, first-year Cyber students’ academic growth declined in 

math and ELA.8 As shown in Exhibit 18, the percentage of students in the high SGP 

category in math declined from 32% at the brick-and-mortar school to 19% at Cyber. 

The portion in the low category increased from 40% to 55%. Academic growth for 

first-year students at Cyber declined in ELA. The high category decreased from 35% 

to 27%, while the low category increased from 36% to 42%. The typical growth 

category was slightly larger.  

Exhibit 18 
Academic growth in ELA and math declined during students’ first year at Cyber, 
2015-16 to 2016-17 

English Language 
Arts

(1,311 Students)

Math
(1,470 Students)

Low HighTypical

36%

42%

28%

31%

35%

27%

Prior Year

Cyber Year 1

40%

55%

28%

26%

32%

19%

Prior Year

Cyber Year 1

 
Source: GaDOE Assessment data 

 
 

Alternative Academic Options 

Students enrolled at Cyber have several alternatives for obtaining an education, 

including attending a local district school, private school, or home school. The 

availability of these options may vary for some students. 

 

Local District School 
Students enrolled at Cyber have the option of attending one of 2,200 public schools 

throughout the state. These schools are operated by the 180 school districts (159 

county, 21 city) and are available to students who live within the school’s attendance 

zone. These schools are publicly funded and available to all students. 

We found that most students live close to a traditional, brick-and-mortar public school 

with a CCRPI score higher than Cyber.9 As shown in Exhibit 19, this is true for 

                                                      
8 Student growth at Cyber was assessed by comparing 2016-17 SGPs for students that enrolled as a new 

student at Cyber during 2016-17 with their 2015-16 SGP earned in a brick-and-mortar school. This 

analysis was limited to students that were administered assessment tests at Cyber during 2016-17 and were 

administered assessment tests at a brick and mortar school during 2015-16.  

9 The student’s zoned school is not reported; therefore, we determined the local school district school that 

is closest to the home address of approximately 11,800 Cyber students. We excluded schools that are not 

open to all students in a specific zone (e.g., magnet schools) and other special schools (e.g., alternative 

schools, residential treatment facilities). 
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elementary, middle, and high school students. We found that 59% of elementary 

students’ local schools had a CCRPI at least 10 points higher. The number was 31% 

for middle school students and 62% for high school students. It should be noted that 

the CCRPI is only one measure of a school and there can be other reasons that a student 

chooses not to attend a local school district school. 

Exhibit 19 
Most Cyber students live close to a local school district public school with a 
higher CCRPI score, 2017-18 Scores 

Source: DOAA analysis 

 
GaDOE also uses survey information obtained from students, parents, and school 

employees to assign each local school district school a climate rating. The climate 

rating is based on the following: 

 Attendance – Frequency of students’ unexcused absences and frequency of 

employee leave 

 Discipline – In-school and out-of-school suspensions, as well as alternative 

school assignments and expulsions 

 Safe and Substance Free – Frequency of physical, bullying/harassment, and 

drug-related incidents 

 Climate Perception – Survey of students, parents, and employees about the 

school 

As shown in Exhibit 20, 70% of Cyber students live close to a school with a school 

climate rating of three or four. The ratings range from one (lowest) to five (highest). 

 
 
 
 

85%

62%

97%

15%

38%

3%

Elementary School Middle School High School

Students' Local School CCRPI is Higher Cyber's CCRPI is Higher
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Exhibit 20 
Most Cyber students live close to a local school district public school with a 
school climate rating of 3 or 4, 2017-18 school year 

 
Source:  GaDOE and Georgia Cyber Academy 

 
Availability of Private Schools 
Some students enrolled at Cyber may have the option to attend one of more than 600 

private schools. Private schools are available in 107 Georgia counties. Fulton and 

DeKalb counties have a combined 122 private schools, 20% of all private schools in 

the state. Thirty-nine counties have a single private school.  

Private schools charge tuition and may have various attendance restrictions, limiting 

the option for many students. The cost of attending a private school in Georgia ranges 

from $1,042 to $51,280 per year, though scholarships may be available for qualifying 

students. In addition, the 600 private schools have attendance requirements based on 

grade level (e.g., K-5), religious affiliation, gender, or any other criteria that fits their 

mission. 

Students’ Previous School Locations 
Using student enrollment records, we also identified where new Cyber’ students in the 

2017-18 school year had previously received their education. Of 7,201 new student 

enrollments, 72% (5,165) transferred from another Georgia public school (see Exhibit 

21). Approximately 12% (833) transferred from home schools, while another 5% (342) 

transferred from a private school. About 12% of new students were in other categories, 

such as transferring from schools in another state or country, and half of the students 

in the “other” category never attended school before.  

  

3%

9%

27%

42%

20%

1 2 3 4 5
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Exhibit 21 
Most students that transferred to Cyber were from another public school, 
2017-181 

 
1 Other includes students who transferred from schools in another state or country, as well as students who have not 
attended school before entering Cyber. 
Source: GaDOE student enrollment record 

 
 

 

  

72%

12%

12%
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Management & Staffing 

Charter schools, unlike traditional public schools, operate under the terms of a charter 

and are governed by an autonomous non-profit board of directors. This section 

provides information about Georgia Cyber Academy’s agreements, governance, 

staffing, and certification. Key points in this section include:  

 Cyber has an educational services agreement with K12 Virtual Schools, LLC 

for educational materials, an online platform, staffing, purchasing, and other 

services. 

 Cyber has a seven-member governing board. During its 2016-17 review, 

SCSC concluded that Cyber’ governing board met all of the standards 

pertaining to governance. We noted that the agreement in effect during the 

2017-18 school year contained many of the provisions necessary for the 

governing board to provide oversight to K12 Virtual Schools, LLC. However, 

a board is likely to have limited time and resources to provide oversight and, 

in the 2017-18 school year, all school staff were employees of the contractor. 

 For 2017-18, Cyber’s percentage of inexperienced instructors nearly twice the 

statewide average while its retention rates are comparable. Additionally, 1% 

of Cyber’ teachers are rated as ineffective by GaDOE, compared to the 

statewide average of 2%. 

 While Cyber does not require those in leadership positions to hold specific 

certifications, four of its leaders—two principals and two assistant 

principals—have a Standard Professional Leadership certification. 
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Agreements for Corporate Management Services  

Charter school governing boards may contract with education management 

organizations to assist with the school’s operation. These corporate entities provide a 

variety of operational services to public school districts and charter schools. They can 

provide either comprehensive management or selective services. The scope of services 

may include educational and administrative services such as accounting, procurement, 

and reporting.  

During the 2017-18 school year, the school board contracted with K12 Virtual Schools, 

LLC (contractor) for a broad range of products and services (see Exhibit 22 and 

Appendix A). Notably, the head of school, teachers, and support staff were employees 

of the contractor. 

Exhibit 22 
Cyber obtained a range of products and services through its agreement with K-
12 Virtual Schools, LLC 

 
Source:  Georgia Cyber Academy 

 

 Learning Products and Services – These services include access to the 

company’s online curriculum and learning management system and education 

materials, technology platform and support services, instructional tools, and 

related education services, such as training, pupil recruitment, enrollment and 

admissions. These types of products and services are used directly by teachers 

and students. 
 

 Management and Administrative Services – These services include 

oversight of school management, human resources, facility management and 

financial services. The agreement authorizes the contractor to “select, 

supervise, evaluate, transfer, promote, discipline and dismiss” teachers and 

Learning Products & Services

•License to use online curriculum and learning management 
system

•Instructional tool, supplies, and support

•Computer hardware and software

•Technology platform and support services for student account 
management system

•Maintenance of student records

Management & Administrative Services

•Along with the board, select, hire and provide oversight for the 
head of school

•Provide supervision, oversight and discipline of teachers, 
teaching support staff, and other personnel

•Student recruitment, enrollment, admissions, orientation and 
other support services

•Professional development and other training

•Budgeting, financial management, and reporting

•Facility management
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teaching support staff. The contractor also is responsible for the school’s 

financial services and creation of an annual budget for the school board’s 

approval.  

During fiscal year 2018, the school paid K12 Virtual Schools, LLC more than $89 

million for educational management, products, and services.10 Curriculum and 

instruction material-related fees totaled approximately $47 million. These fees were 

based on a flat rate and a monthly fee per student per course for the curriculum and 

materials (digital and physical) based on each student’s grade band and a per teacher 

fee for access to the online learning system. The amount also included payments made 

related to technology platform and support services (7% of program revenues) and 

management services (8% of program revenues).11 K12 was also reimbursed 

approximately $42 million for items such as teacher salaries, teacher training, and 

insurance that are not covered as part of contracted fees.  

It should be noted that the contract contained a provision protecting the school against 

an annual deficit. If the school had an annual deficit and no positive net assets, the 

contractor provided a credit or cash payment to the school. In fiscal year 2018, K12 

Virtual Schools, LLC provided a credit of approximately $10 million. 

 

Governance and Management 

Charter schools operate under the leadership of a board that serves as the governing 

authority of the school. The primary responsibilities of the governing board relate to 

strategic planning and policymaking, budgeting and fiscal stability, hiring and 

providing oversight for the school leader, and ensuring accountability. The governing 

board is also responsible for ensuring compliance with laws and regulations, 

maintaining records of meetings, committees and policies, and monitoring school 

achievement. Board members with diverse backgrounds and skills in areas such as 

education, finance, human resources, and legal affairs can contribute to a board 

successfully performing its duties. 

State law and State Board of Education guidelines establish qualifications for 

governing board membership and member training requirements. O.C.G.A. § 20-2-

2084 requires board members to be a U.S. citizen and Georgia resident, and it prohibits 

members from being an employee of the school. The law also prohibits board members 

from being an officer or board member of any organization that sells goods or services 

to the school. State Board guidelines require board members to receive 15 hours of 

training in their first year and nine hours each subsequent year. The required training 

must consist of charter school finance and budgeting, best practices for charter school 

governance, requirements relating to public records and meetings, and other applicable 

laws, rules, and regulations. 

                                                      
10 Cyber incurred total charges of approximately $57 million for educational products and services 

provided by K12 Virtual Schools, LLC during the 2017-18 school year. To prevent Cyber from 

experiencing a negative net asset position during this period, K12 provided balanced budget credits of 

approximately $10 million to Cyber to cancel out its negative net asset position.  

11 Program revenues include all income and funding generated or appropriated for and received by the 

school attributed to any student in the school. 



28 

 

Cyber’s by-laws authorize between five and thirteen board members (there were seven 

members in 2017-18). The board elects its members and officers at its annual meeting. 

Members are elected to serve three-year terms and may serve up to four successive 

terms. They are not paid but may be compensated for expenses incurred in connection 

with their duties. A majority of board members are required to transact business at 

meetings. The board held eleven meetings during the 2017-18 school year. 

State Charter Schools Commission Review 
The State Charter Schools Commission (SCSC) concluded that Cyber met all standards 

pertaining to governance in the 2016-17 school year. In its Comprehensive 

Performance Framework for state charter school evaluation, SCSC states that a 

governing board must provide adequate oversight of school management and 

operations to ensure that the school is fulfilling its duties to students, employees, 

parents, and the general public. The framework consists of four standards for charter 

school governance as part of its expectations for operational performance. 

 General Governance – Examines compliance with applicable laws, rules, 

regulations, charter contract provisions and school policies relating to board 

governance. The review includes, but is not limited to, board policies, bylaws, 

conflicts of interest, board composition and membership rules, and restrictions 

on compensation. 

 Open Governance – Examines compliance with the Georgia Open Meetings 

Act and open records requirements. 

 Governance Training – Examines whether the school ensures that all 

governing board members participate in required trainings. These include 

annual attendance at SCSC-provided or approved training. 

 Holding Management Accountable – Examines school oversight of school 

management and contractors. This includes implementation of the Teacher and 

Leader Keys Effectiveness Systems, remedial action regarding employees not 

meeting expectations, and actions to enforce contractual provisions or 

terminate the contract of noncompliant educational service providers or other 

contractors. 

Accountability 
When contracting for education management services, the governing board is 

responsible for preserving its ability to exercise complete oversight of the school. This 

requires that agreements include provisions that enable the board to hold the company 

accountable for performance related to these services. It also requires that the board 

have the expertise and resources to assess the contractor’s performance. 

Based on our research of best practices for contracting with education management 

organizations, we compiled a list of provisions that are necessary for governing boards 

to hold management companies accountable for performance. For example, the 

agreement should outline the services the school receives in exchange for its fee and 

give the governing board authority to terminate the agreement if it is not in the best 

interest of the school. As shown in Exhibit 23, the agreement Cyber had in place during 

the 2017-18 school year contained key provisions necessary for the board to hold 

contractors accountable for their performance.  
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Exhibit 23 
Agreement for management & other services contain key provisions, 2017-18 school year 
Key Contract Provisions In Contract Explanation 
Financial   
Defines the fee structure, including an explanation of 
key components used in the calculation of the fee 
amount 

Yes 
 

 

Outlines the services the school receives in exchange for 
its fee 

Yes 

Contractor is required to provide 
a detailed monthly invoice for the 
educational products and 
services delivered. 

Agreement Period   
Gives the board authority to terminate the agreement if 
it is not in the best interest of the school 

Yes  

Does not renew automatically with a new charter term 
or continue for a specified time period into a new 
charter term 

No 

Agreement extends through June 
2021, two years beyond the 
charter period, which covers July 
1, 2014 to June 30, 2019. 

Services   
Ensures that the academic program implemented aligns 
with Georgia’s standards and allows for modifications to 
address changes in state standards. 

Yes 
 

Agreement does not specifically 
address modifications. 

Does not require schools to utilize a related entity for 
certain services 

Yes  

Oversight & Monitoring   

Includes an effective contract monitoring system with 
clearly defined evaluation criteria, performance rewards 
and penalties. 

No 
 

Agreement gives Cyber 
responsibility for monitoring 
contractor’s compliance with 
agreement; but does not clarify 
the criteria, rewards, or 
penalties. 

Source:  DOAA Analysis 

While contract provisions provide a mechanism for governing boards to hold 

companies accountable, contracting for the management services presents unique 

challenges for a part-time board. In many government contracting relationships, the 

contracting entity procures services, but retains at least some management 

responsibility. It also has staff responsible for ensuring that the contractor fulfills 

contract terms. However, Cyber’s contractor was responsible for virtually all aspects 

of school management and employed the head of school and all other school personnel 

during the 2017-18 school year. 

Changes to Georgia Cyber Academy’s Agreement for Services 
 
Georgia Cyber Academy officials reported that they began renegotiating their contract with K12 Virtual 
Schools, LLC during the 2018-19 school year to move from an agreement for education management to an 
agreement for selected educational services. Under the new agreement, the school will be operated by the 
Head of School and staffed by employees of the governing board. All academic and instructional staff, 
cabinet level staff, special education, counseling and family support staff previously employed by K12 will 
become employees of the school. Cyber will continue to obtain the curriculum, online platform, marketing, 
enrollment services, payroll, and human resources from K12 Virtual Schools, LLC. As of December 2018, the 
new contract had not been executed; however, Cyber has already implemented these changes. 
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Staffing and Teacher Qualifications 
Both GaDOE and the Georgia Professional Standards Commission (GaPSC) have roles 

in assessing the qualifications of public school staff. GaDOE requires public school 

teachers to hold a teaching certificate and a clearance certificate issued by GaPSC. A 

clearance certificate is issued after completion of a criminal background check, while 

a teaching certificate has additional educational and testing requirements. All public 

school teachers—including those in charter schools—are required to have a clearance 

certificate. Charter schools may employ instructors without a teaching certificate.  

As shown in Exhibit 24, Cyber had 592 employees during the 2017-18 school year, 

14 more than the previous year. Of the staff, 510 are in certified positions and 82 in 

classified positions. The certified staff include a small number in leadership roles and 

student support; the majority are instructors.12 Eighty-two employees are classified 

personnel who serve as administrative support, paraprofessionals, and coordinators. 

Classified personnel do not provide instruction or require a teaching certificate. 

Exhibit 24 
Certified personnel increased at Cyber, 2016-17 to 2017-18 

Description 2017 2018 
Certified Personnel1 
Leadership 14 11 
Elementary Instructor 86 90 
Middle School Instructor 81 84 
Secondary Instructor 149 151 
Special Education 46 63 
Student Support 114 111 
Total Certified Personnel 490 510 
   
Classified Personnel   
Staff Support 88 82 
   
Total Personnel 578 592 

1With limited exceptions, these positions are occupied by individuals with state 
certification. Charter schools may employ those without a certificate. 
Source: GaDOE CPI data 
 

Cyber does not require those in leadership positions, such as principals and assistant 

principals, to hold a Standard Professional Leadership (SRL) license. In the 2017-18 

school year, Cyber reported to GaDOE that seven employees had a current SRL 

license; four of those were in leadership positions. A Standard Professional Teaching 

license is required before an instructor can obtain an SRL, so these faculty members 

would hold most licenses.  

While Cyber does not have a written policy requiring its teachers to be certified in 

Georgia, school officials stated that they choose to hire teachers who are certified. In 

2017-18, the school reported to GaDOE that all but one teacher had a certification. The 

instructor had a permit, which allows individuals with specific qualifications to teach 

in Georgia without completing an educator preparation program.  

                                                      
12 Instructors may be labeled as “certified” if hired for a position generally requiring a certificate, and the 

employee contract will specify a number of certified days required of the employee. An instructor may be 

reported as certified personnel even without a certificate. 
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As shown in Exhibit 25, GaDOE data shows that all of Cyber’s instructors have a 

Bachelor’s degree or higher. Over half have a Master’s degree or higher.  

Exhibit 25 
Most instructors at Cyber have obtained a master’s degree, 2017-18

  
Source: GaDOE CPI data 

 
Between 2016-17 and 2017-18, the number of Cyber’s teachers with five or fewer 

years of experience decreased, while those with between 16 and 24 years of experience 

increased (see Exhibit 26).  

Exhibit 26 
Most instructors at Cyber have six to fifteen years of experience, 2016-17 and 
2017-18 school years 

 
Source: GaDOE CPI data 
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GaDOE collects information allowing a comparison of each school’s teachers to the 

state average in several areas, including the portion deemed inexperienced, the portion 

deemed ineffective, and portion of teachers retained. GaDOE defines inexperienced 

teachers as those with less than four years of consecutive instruction; ineffective 

teachers are those who scored a Level 2 or lower on their final Teacher Assessment on 

Performance Standards. As shown in Exhibit 27, Cyber has a lower portion of 

ineffective teachers than the state. Its teacher retention is slightly lower than the state, 

but the portion of inexperienced teacher is nearly 30 percentage points higher. 

Exhibit 27 
Cyber has nearly double the amount of inexperienced teachers than the 
statewide average, 2017-18 school year 

 
Source:  GaDOE Annual Report 

 
 
Development Plans for Leadership with no Administrative License 

Cyber does not require school leaders to obtain a state certification, though 4 of 11 

leaders do hold the Standard Professional Leadership (SRL) license. The school does 

not have a specific professional development plan for leaders who do not hold an 

administrative license. 

According to Cyber officials, they do provide professional development opportunities 

to those in leadership positions. Cyber schedules district leadership professional 

development and asks that those in leadership positions attend state-mandated and 

recommended trainings and conferences. Cyber also provides professional 

development for all faculty, including leadership, on K12 and internal system training.  
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Operations & Planning 

Charter schools can use their funding to implement innovative or unique programs that 

are not typically available in traditional public schools. This section discusses Georgia 

Cyber Academy’s funding, innovative practices, and future plans. Key points in this 

section include: 

 Cyber received 92% of its funding from state funds, which is approximately 

40 percentage points higher than the state average. Like all state charter 

schools, Cyber does not receive any local funds. 

 Cyber’s per student full -time equivalent (FTE) expenditure of $5,804 is 

approximately 62% of the statewide average. Additionally, Cyber has a 

relatively high efficiency rating in comparison to the state’s rating of 3.0 as 

calculated by GOSA in relation to per-student expenditures and test scores. 

 Cyber identified innovative methods that it uses to provide additional support 

to low achieving students and provide flexibility to advanced learners who 

may prefer to move through the curriculum at a pace that fit their needs. 

 Cyber reported future plans to improve assessment scores by reducing 

enrollment, mandating new attendance and engagement policies, and using 

data analytics programs to assess students and delivered targeted instruction.  
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School Finances  

During the 2017 and 2018 fiscal years, state charter schools received Quality Basic 

Education (QBE) funding and supplemental state funding from the State Charter 

Schools Commission (SCSC). The supplemental funds were provided because SCSC-

chartered schools are not eligible for local funds. Virtual charter schools received two-

thirds of the supplemental funding provided to brick-and-mortar schools, did not 

receive capital funding, and generally received no transportation or nutrition funding.13  

Cyber’s annual financial reports show that revenue increased from $85 million in fiscal 

year 2017 to $89.9 million in fiscal year 2018 (see Exhibit 28). Revenue in 2017 was 

approximately $2.7 million more than expenditures, while in 2018 revenue equaled 

school expenditures. State funds provide the majority of Cyber’s funding, with federal 

funds and donations providing the remainder. 

It should be noted that in both years K12 Virtual Schools, Inc. provided a balanced 

budget credit to the school.14 The credit comes in the form of a reduction in the 

vendor’s management fee from its contracted rate, resulting in lower expenditures on 

school administration than would occur without the credit. 

Exhibit 28 
Cyber revenue comes primarily state funds, Fiscal Years 2017 & 2018 

Source: Georgia Cyber Academy, Inc. audited financial statements 

                                                      
13 With passage of HB 787 during the 2018 legislative session, funding for all state charter schools will 

increase and virtual schools will receive capital funding. 

14 The contract states that K12 Virtual Schools, LLC will provide the school balanced budget credits to 

ensure that it does not end the fiscal year in a negative net asset position. Cyber received balanced budget 

credits of $13.7 million and $9.9 million in fiscal year 2017 and 2018, respectively. 

   Percent 
Change Description 2017 2018 

Revenue    

State $78,316,134 $82,728,184 6% 

Federal $6,648,407 $7,166,871 8% 

Other income $17,332 $18,464 7% 

Local $0 $0  

Total Revenue $84,981,873 $89,913,519 6% 
    

Expenditures    

Instruction $62,496,763 $71,582,812 15% 

School Administration $14,151,631 $11,412,682 (19%) 

Pupil Services $4,427,746 $5,557,166 26% 

Improvement of Instructional Services $271,507 $443,224 63% 

General Administration N/A $370,644  

Operation of School $945,215 $337,196 (64%) 

Support Services – Business N/A $209,975  

Total Expenditures1 $82,292,862 $89,913,519 9% 

    

Revenues Less Expenditures $2,689,011 $0 (100%) 
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We used GaDOE’s fiscal year 2017 revenue and expenditure reports to compare 

Cyber’s revenue and spending patterns to other public schools.15 As shown in Exhibit 

29, Cyber relies on state funding much more than typical public schools. This is true 

of all state charter schools that do not qualify for local funding. State charter schools 

receive QBE funding and a state charter commission supplement to offset a portion of 

the local funding that they do not receive. 

Exhibit 29 
State funds are nearly twice the revenue source for Cyber than the statewide 
average, 2017 

 
Source: Statewide GaDOE financial report and DE46 financials 

It does not appear that Cyber classifies expenditure data in a manner that is comparable 

to other schools. As shown in Exhibit 30, Cyber reported spending a significantly 

higher proportion of funds on instruction than the state average per student and about 

the same on school administration. However, it reported spending virtually nothing on 

pupil services or general administration. Pupil services includes the purchase of 

materials such as e-books and periodicals, communication and coordination with 

parents, and additional educational offerings such as summer school. General 

administration includes administrative positions not covered in the school 

administration category (e.g., Title I director and homeless liaison), as well as some 

maintenance and technology services. It is possible that expenditures for these services 

are included in the instruction or school administration category. 

 

  

                                                      
15 The amounts in GaDOE’s financial reports are slightly different than those in the school’s financial 

statements due to the exclusion of certain revenue sources (e.g., in-kind contributions) and expenditure 

categories. However, GaDOE’s reports allow a comparison to other Georgia public schools. 
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Exhibit 30 
Cyber does not appear to classify spending in a manner that makes their data 
comparable to other public schools, Fiscal Year 2017 

Source: Statewide GaDOE financial report and DE46 financials 

Cyber’s expenditures per FTE were significantly lower than the statewide average. As 

shown in Exhibit 31, Cyber spent $5,804 per FTE in the 2016-17 school year. This 

was approximately 38% lower than the statewide average of $9,417. 

Exhibit 31 
Per-pupil expenditures at Cyber are approximately 62% of per-pupil 
expenditures statewide, Fiscal Year 2017 

 
Source: Statewide GaDOE financial report and DE46 financials 
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Academic Performance as a Ratio of Per-Student Expenditures 

GOSA calculates a Financial Efficiency Star Rating (FESR) for each school in the 

state. The FESR compares a school district’s spending per student with its overall 

academic performance. The 2016-17 FESR compared each school’s spending per 

student to its CCRPI score and assigned between 0.5 and 5 stars to each school. Schools 

in the highest spending category with low CCRPI scores received only 0.5 stars, while 

those in the lowest spending category with CCRPI scores at 90 or above could receive 

5 stars.  

Cyber received 3.5 stars as part of GOSA’s 2016-17 FESR. More than 1,200 schools 

(55%) received a lower rating, and 354 other schools (16%) received the same rating 

as Cyber. 

 
Innovative Practices 

Charter schools operate with freedom from certain regulations applied to traditional 

public schools. This freedom can allow the charter schools to adopt innovative 

practices or new approaches that may lead to better student outcomes. Innovation can 

be implemented in various areas of education, including instruction, governance and 

accountability. While student outcomes are generally the ultimate goal of innovative 

practices, intermediate goals may include increasing the learning opportunities for 

students or adopting the use of creative teaching methods. 

Cyber has implemented practices to improve academic outcomes for its students and 

provide flexibility to advanced learners. Cyber uses individual and small group learner 

conferences to provide additional academic support to students. These sessions can 

focus on specific assignments or standards based on the needs of students. Cyber also 

offers various educational options to support advanced learners. Students taking 

courses in kindergarten through 9th grade can take above grade level courses through 

content acceleration. Cyber also offers high school students an unlimited capacity for 

advanced placement and dual enrollment classes without the typical limitations of 

transportation and space.  

Examples of Goals for Innovation in Charter Schools 
 

1. Increase learning opportunities for all students 

2. Encourage the use of different and innovative teaching methods 

3. Create different innovative forms of measuring outcomes 

4. Establish new forms of school accountability 

5. Create new professional opportunities for teachers 

 
Source: Minnesota Association of Charter Schools 
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Future Goals and Plans 

In the 2018-19 school year, Cyber reported the use of new plans and tools to increase 

CCRPI scores and student performance. Cyber stated that it will increase professional 

development for instructors in ELA and math, decrease class sizes, provide more 

instructional time, and increase real-time assessments of students using data tools 

available to instructors for tracking student progress. Using the student performance 

tracking tools, instructors will determine if students are struggling with course content 

and respond with targeted instruction to these students to bring up test scores. Cyber is 

also implementing a mandatory synchronous lesson policy, meaning that students will 

be required to attend or login to lessons to receive live instruction. Only older and high 

performing students will be permitted asynchronous coursework.  

Cyber will implement new enrollment policies that it believes will raise its CCRPI 

score. For grades three through eight, the new board policies state that only 20% of 

students may be newly enrolled, with the exception of the sixth grade, which allows 

for 30% of new students to enroll. Grade nine may have 30% new enrollees, 10th grade 

may have 10% new enrollees, and 11th and 12th grades only 5%. In addition, the school 

will limit enrollments during the school year to the first four weeks of the school year. 

Only homeless students, siblings of existing students, as well as children of board 

members, faculty, and staff, may enroll after the fourth week.16 

 

  

                                                      
16 In compliance with the McKinney-Vento Homeless Assistance Act, homeless students will continue to 

be eligible to enroll in any grade throughout the school year. 
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Appendix A 
 

Georgia Cyber Academy’s Educational Products and Services Agreement,  
2014 - 2021 
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EDUCATIONAL PRODUCTSAND SERVICES AGREEMENT

Betweenthe

GEORGIA CYBER ACADEMY INC.

And

K12 VIRTUAL SCHOOLS LLC

ThisEDUCATIONAL PRODUCTSAND SERVICESAGREEMENT("Agreement") is

madeandenteredinto upontheexchangeof goodandvaluableconsiderationby andbetween

GeorgiaCyberAcademyInc. ("School") andK12Virtual Schools, LLC ("K12") (eacha "Party"

andtogetherthe"Parties") asof thedatesignedby bothParties, andincludesthefollowing

exhibits:

Exhibit A (ProductsandServices)

Exhibit B (K12 ProprietaryMarks)

Exhibit C (GeorgiaCyberAcademyCharter)

RECITALS

A. WHEREAS, the mission of the School is to utilize research-basedlearning and
technology applications, combined with teacher/student/parent involvement to
providea new, innovativemodelof public charterschooleducationadaptedto the
needsof elementary, middle and high school studentsthroughoutthe Stateof
Georgia.

B. WHEREAS, K12 and its Affiliates wereestablished, amongother things, for the
following purposes:
• Promotingandencouragingnewmethodsof effectiveeducation;
• Implementinginnovativeandeffectiveinstructionalsystemsin elementaryand

secondaryeducation.

C. WHEREAS, K12 will providethe Schoolwith a variety of educationalproducts
and servicesasset forth in Exhibit A and this Agreement, in furtheranceof the
Schools mission. Theseeducationalproductsand servicesinclude providing the
highly regardedK12 curriculum, onlineschooland learningmanagementsystems;
teachertraining, recruitmentand management; financial andschooladministration
services; customersupport services; technologyservicesfor a studentaccount
systemandotheradministrativeandtechnologysupportservicesasspecifiedin this
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AgreementandtheCharterasapplicableto theProgram;

D. WHEREAS, ThePartiesenterthisAgreementin goodfaith with theintentionto
furtherestablishandtooperatetheSchoolin accordancewith federalandstatelaw
andin amannerconsistentGeorgiahighqualitycharterschool( HQCS )
standards. A HQCSmustmeetfinancialreportingdeadlines, carrylimited debts
andremainfinanciallysustainable,operateundertheguidanceandstandardsasrequired

guidancefrom an independentauditfirm andattorney.
E. WHEREAS, eachpartyacknowledgesthattheSchoolwill performunderthis

Agreementin amannerconsistentwith theHQCSstandards, andthattheSchool
thereforewill be responsiblefor settingandcarryingout thepoliciesand
proceduressetby its governingBoard, in accordancewith Section10.1below,
includingpoliciesandproceduresregardingeducational, financial, andhuman
resourcesoperations.

NOW, THEREFORE, ThePartiesmutuallyagreeasfollows:

1. DEFINITIONS

Forthepurposesof thisAgreement, capitalizedtermsusedhereinbut nototherwise
definedshallhavethemeaningascribedto themin thisSection1 asfollows:

byanindependentgoverningboardthatoperatestransparentlyandis vestedwith the
ability to settheannualbudget, to makepersonneldecisions, andto retainands

1.1 An Affiliate of K12 is anentity thatcontrols, is controlledby, or is under
commoncontrolwith K12, where"control" meansthepossession, directlyor
indirectly, of thepowerto director causethedirectionof themanagement
policiesof anentity, whetherthroughtheownershipof securities, by
contractor otherwise.

12 ApplicableLaw meansall federalandGeorgiastatelaw, , includingthe
GeorgiaConstitution,statutes, andadministrativerules, andspecificallythe
GeorgiaCharterSchoolsAct andCharterSchoolsCommissionAct andthe
Departmentof Educationadministrativerulescorrespondingwith theseActs;
thefederalElementaryandSecondaryEducationAct, Individualswith
DisabilitiesEducationAct,Section504of theRehabilitationAct of 1973, the
No Child Left BehindAct, theFamilyEducationRightsandPrivacyAct
("FERPA"), andall otherfederalandstatestatutes, ordinancesand
regulations, applicableto theSchooland/orK12.

1.3TheAuthorizer of theSchoolis theStateCharterSchoolsCommission, the
entitywith legalauthorityto (amongotherthings) approvecharterschool
petitions, entercharterswith approvedschools, andoverseetheoperationof
theschoolsit approves, includingtheSchool.

1.4 TheBoard meanstheindependentbodylegallyresponsiblefor governingthe
Schoolconsistentlywith thetermsof theCharterandApplicableLaw.
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1.5 TheCharter is thecontract(Exhibit C hereto) betweentheSchoolandthe
Authorize permittingtheSchoolto operateasapubliccharterschooland
entitledto receivepublicfunds, appropriationsandotherrevenues.

1.6 A Changein Net Assetsis thedifferencein anygivenFiscalYearbetween
theProgramRevenuesandProgramExpenses.

1.6.1 A PositiveChangein Net AssetsmeansProgramRevenues
exceededProgramExpensesin agivenFiscalYear.

1.62 A NegativeChangein Net AssetsmeansProgramExpenses
exceededProgramRevenuesin agivenFiscalYear.

1.7TheFacility is theadministrativeoffice ownedor leasedby theSchool.

1.8The FiscalYear will run July1 throughJune30.

1.9Full-Time meansstudentswhohaveenrolledin at leastsix (6) coursesin the
Program.

l . lONet Assetsmeansthedifferencebetweentotal assetsandliabilities of the
Programattheendof a givenFiscalYear.

1.11.1 A PositiveNet AssetPosition meansthattotalassetsexceedtotal
liabilities attheendof aFiscalYearduringtheTerm.

1.11.2 A NegativeNet AssetPosition meansthattotal liabilities exceedtotal
assetsat theendof aFiscalYearduringtheTerm.

1.12Educational Productsand Services, includeall productsandservicesthat
K12 will providepursuantto thisAgreement(Exhibit A), suchas
TechnologyPlatformandSupportServices, ManagementServices, and
AdditionalServices

1.13TheProgram is GeorgiaCyberAcademy'spubliconlineeducational
offering, which will utilize K12ProductsandServicesin accordancewith
thisAgreement.

1.14 Program Expensesaredefinedin Section4 below.

1.15 Program Revenuesareall incomeandfundinggeneratedor
appropriatedfor andreceivedby or on behalfof theSchoolattributedto any
Studentin (or previouslyin) theSchoolandincludeall incomeandfunding
providedfor underfederalandstatelaw attributedonaper-studentbasisor
anyotherbasiswithout limitation, suchasfundsattributedpursuantto Title
I of theElementaryandSecondaryEducationAct of 1965, theIndividuals
With DisabilitiesEducationAct theGeorgiaQualityBasicEducationAct,
otherGeorgiastatutoryprovisionsunderwhichCommissioncharter
schoolssuchastheSchoolareentitledto receivefunding, StateBoardof
EducationRules(suchasStart-Up andImplementationGrants), other
federalandstatestatutesandadministrativeenactmentsandall sums
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receivedby or on behalfof theSchoolthroughcontributionsand
competitiveandnoncompetitivegrantprocesses. If andto theextentthat
ApplicableLaw atanypointwithin theTermof thisAgreementrequires
anyportion, amount, or sourceof ProgramRevenuesto beexcludedfrom
theamountpaidunderthisAgreementfor anyProgramExpenses,
TechnologyPlatformandSupportFees, ManagementServicesorManagement
Fees,EducationalProducts,PupilRecruiting,ProductRelatedServices,orother
productsorservices, thedefinitionof ProgramRevenuestobedeemedamendedto
comportwith suchApplicableLaw,withoutchangingthedefinitionof Program
Revenuesfor anyotherpurposeunderthisAgreement,

1.16 TheSchoolis theGeorgiaCyberAcademy, whichoperatesunderthe
termsof theCharter.

1.17 A Shareholderisaholderof greaterthanonepercent(1%) of K12's
outstandingsharesof commonstock.

1.18 A SpecialEducation Student is anystudentwith anexisting
IndividualizedEducationPlan("IEP") or for whomanIEPmustbecreated
pursuantto federalandstatelaw.

1.19 TheStateis Georgia.

1.20 A Student is anyFull-Timestudentenrolledin and/or takingany
course(s) in theProgramandanystudentwho is lessthanFull-Timeandis
enrolledin and/or takinganycourse(s) in theProgram.

1.21 Studentswith Disabilities includeanyStudentwhoqualifiesto receive
specialeducationand/or relatedservicesundertheIndividualswith
DisabilitiesEducationAct, §§601etseq., asamended, 20 U.S.C.A. §§
1400etseq. ( IDEA ) andanyStudentwhoqualifiesasa studentwith a
disability under Section504of theRehabilitationAct of 1973, § 504, 29
U.S.C.A. § 794, theAmericanswith DisabilitiesAct of 1990, §§ 2 etseq.,
42 U.S.C.A. §§ 12101etseq., or otherApplicableLaw butdoesnotqualify
for IDEA services

1.22 TheTermincludestheInitial TermandanyRenewalTermsduring
whichthisAgreementis in effect.

2. K12RESPONSIBILITIES.

2.1 EducationalProducts. ForeachschoolyearduringtheTerm, K12and
Affiliates will licenseto theSchool, onanon-exclusive, non-assignable, non-sublicensablebasis
theproductsandofferings, asdescribedin Exhibit A. to includetheK12© curriculum, accessto
itsonlineschoolanddesignatedlearningmanagementsystem(s) and/oravailablethird party
curriculum, instructionaltoolsandotherproductsandofferings(collectivelythe"Educational
Products"). DuringtheTermK12andAffiliates maylicenseto theSchoolproducts(e.g., new
curriculum, supplementarycurriculum, and/or educationalprograms) in additionto thoselisted
in Exhibit A, providedthatanysuchagreementis in writing asanaddendumto thisAgreement
or asagreedto by thePartiesaspartof thebudgetprocessor budgetmodificationprocessand
will begovernedby thetermsof thisAgreement. In noeventwill theSchoolbeplacedin a
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NegativeNet AssetPositionin anyFiscalYearastheresultof K12 s providingandlicensing
to theSchooladditionalproductsnecessaryin orderfor theSchoolto meetanyrequirementset
by ApplicableLaw or theCharter.

2.2 Services. ForeachschoolyearduringtheTerm, K12 andAffiliates will
provide, in additionto theEducationalProductsandSupportServices, Pupil Recruitingand
ProductRelatedServicessetforth in Exhibit A, thefollowing additionalsupportservices
(collectively, "Services"):

2.2.1 TechnologyPlatformandSupportServices, asdescribedin Exhibit
A, including a studentaccountmanagementsystemandrelatedtechnicalsupportservicesand
othereducationalservices;

2.2.2 ManagementServices, asdescribedin Exhibit A, includingteacher
recruiting, training and management, teachersupport and reporting, enrollment services,
customercaresupport, compliancereportingandfinancial andschooladministrationservices;
and,

2.2.3 Additional Services. Servicesotherthanthoselisted in Exhibit A, as
agreedto by thePartiesin writing asanaddendumto thisAgreementandgovernedby theterms
of this Agreement.

2.3 Placeof Performance.Performanceof Servicesis not requiredto be
renderedat theFacility, unlessspecificallystatedin Exhibit A or for compliancewith Applicable
Lawor theCharter.

2.4 SpecialEducationServices. Foreachstudenteligible underIDEA,
K12will providetheEducationProductsandServicesprovidedfor in this Agreementandall
specialeducationservicesandrelatedservicesspecifiedin theStudents Individualized
EducationPlanandanyotherplanapplicableto thatstudent. Foreachstudentwhoqualifies
asastudentwith adisabilityunderSection504or theAmericanswith DisabilitiesAct but is
not eligible for specialeducationservicesprovidedunderIDEA, K12will providethe
EducationProductsandServicesprovidedfor in thisAgreementandall servicesspecifiedin
thestudentsaccommodationsplan. In theeventof astudentdueprocesscomplaintor any
otheradministrativeor legalchallengeregardingtheSchool’sprovisionof servicesto a
studentwith disabilities, K12andtheSchoolwill actconsistentlywith their bestefforts
obligationsunderthisAgreementto appropriatelydefend, litigate, andmediateor otherwise
resolvethematter, andtheSchoolwill berepresentedby thelegalcounselof its choicethe
costof which shallbeconsideredaProgramExpense.

2.5 Standardsof K12 Performance.

2.5.1 K12 Compliance. KI2 will providetheEducationalProductsand
Servicessetforth in thisAgreementandanyamendmentsheretoandanyAdditionalServices
agreedto in writing by thePartiesin accordancewith ApplicableLaw andtheCharter, aswell as
SchoolandBoardpoliciesmadeknownto K12 in writing. Subjectto Section12, K12 will also
complywith changesin SchoolandBoardpolicieswithin thirty (30) daysof receiptof written
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noticeandacopythereof.

2.5.2 Confidentialityof Records.K12 will maintaintheconfidentiality
of Programpersonnel, studentandotherrecordsin accordancewith therequirementsof
ApplicableLaw. TheSchoolrecognizesandagreesthatfor purposesof theFamilyEducational
RightsandPrivacyAct of 1974, 20U.S.C.§1232g; 34CFRPart99("FERPA") andtheState
openrecordsact,K12hasa legitimateeducationalinterestfor purposesof theSchool's
disclosingastudent'seducationalrecordstoK12.TheSchoolwill define"schoolofficials" and
"legitimateeducationalinterest" aspermittedby FERPA, broadlyenoughto permitK12to
providetheEducationalProductsandServicesto theStudents.

2.5.3 Licensureor OtherStateRequirements. Exceptasotherwise
providedin thisAgreement, all personnelperformingEducationalSupportandAdministrative
Servicesfor K12on behalfof theSchoolmustcomplywith all applicablelicensureor other
requirementsof theStateandanyregulationspromulgatedthereunderapplicabletopersonswho
performsuchservices.

2.5.4 Non-Discrimination. K12prohibitsdiscriminationin all its
programsandactivitieson thebasisof race,color, nationalorigin,age,disability, andwhere
applicable, sex, maritalstatus, familial status, religion, andsexualorientation.

2.5.5 Cooperation. K12 will reasonablycooperatewith the School's
monitoringandoversight. K12 will timely furnishtheSchoolall documentsandinformation
necessaryfor theSchoolto performits responsibilitiesunderthisAgreement, theCharterand
ApplicableLaw.

3 SCHOOLRESPONSIBILITIES.

3.1. PaymentRatesandTerms.TheSchoolwill beresponsiblefor reviewing
andapprovingtheratesandtermsof servicefor theEducationalProductsandSupportServices
assetforth in this Agreement, asamendedin writing andsignedby thePartiesor asagreedto
by thePartiesin thebudgetor budgetmodificationprocess. In theperformanceof that
responsibility, theSchoolwill actin accordancewith itsobligationunderApplicableLaw andthe
Charterto determineindependentlyof K12whetherfeesandtermsproposedby K12are
reasonable, necessary, andfair marketvaluecompensationfor theEducationalProductsand
SupportServicesfor eachTerm.

3.2. Monitoring of K12. The School will be responsiblefor the policy
managementof the School overall, including educational, financial, and human resources
operations. K12, in enteringthisAgreementdoesnotassumeanyobligationthattheSchoolmay
haveto theState, theAuthorizer, or anythird party. TheSchoolwill monitorandoverseeK12 s
performanceunder, andcompliancewith thetermsof, this Agreement, but theSchools failure
to identify any problem with K12’s performancewill not relieve K12 of any responsibilityit
bearsunderthisAgreement.

3.3. TheSchoolwill performits obligationsunderthis Agreementandgovern
itself in a mannerconsistentwith theChartertheAuthorizer'spoliciesandApplicableLaw.
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4 FINANCIAL MATTERS.

4.1. Financial Risks Assumedby K12. K12 assumesthe risks, exceptas
otherwisesetforth in this Agreement, that its feesmaynot allow it to operateprofitably, or to
fully recovertheamountsdueK12 in accordancewith thisAgreement. K12 is willing to assume
thesefinancial risks subjectto the risk controlssetforth in this Agreement, eachof which is a
materialtermof thisAgreement.

4.2. Balanced Budget Credits. The School and K12 agree to take all
reasonablestepsnecessaryto avoid a NegativeNet AssetPositionfor theSchoolin eachand
everyFiscalYearduringtheTerm, but in anabundanceof cautionwantto providea meansfor
theSchool, shouldit enda Fiscal Year in a NegativeNet AssetPosition, to accept"Balanced
BudgetCredits" from K12 and balanceits budgetandhavecertaintyregardingthe termsunder
which it will , to theextentprovidedfor herein, repayK12. "BalancedBudgetCredits" arecredits
thatK12 will extendto theSchool, underthetermsstatedin this Agreementthatwill operateto
cancelout NegativeNet AssetPosition. If theSchoolnotifiesK12, or K12 notifiestheSchool,
in writing of a potential that the School may end the Fiscal Year in a NegativeNet Asset
Position, K12 will providesufficientBalancedBudgetCreditsto K12 invoicespayableby the
endof thatFiscalYearto ensurethattheSchooldoesnot endtheFiscalYear in a NegativeNet
AssetPosition.

4.3. BalancedBudget Credit Reimbursement. If K12 has issuedBalanced
BudgetCreditsin prior yearsfor which a balanceremains, the Schoolwill reimburseK12 for
BalancedBudgetCreditsbalanceonly underthefollowing conditions:

4.3.1 TheSchoolwill reimburseK12only in thoseFiscalYear(s) that
theSchoolendsin aPositiveNetAssetPosition, exclusiveof theReserveFund(described
below), asevidencedby its auditedfinancialstatementsconductedin accordancewith Generally
AcceptedAccountingPrinciples(GAAP). BalancedBudgetCreditswill not bedueunlessand
until theSchoolis in aPositiveNet AssetPosition, if ever.

4.3.2 TheSchoolwill reimburseK12only thecumulativeamountof
previouslyissuedBalancedBudgetCredits, andnoamountin excess. In otherwords, thetotalamount
thattheSchoolreimbursesK12overtheTermwill notexceedtheamountof BalanceBudgetsCredits
thatK12 issuedduringtheTerm.

4.3.3 If theSchoolendsaFiscalYearin aPositiveNetAssetPositionthe
amount, if any, thattheSchoolwill reimburseK12for previously-extendedBalancedBudgetCredits
will bedeterminedasfollows.ThesepaymentconditionsandtermsaretoensurethattheSchoolis
neverput into aNegativeNet AssetPosition.

4.3.3.1 In nosingleFiscalYearwill theamountthattheSchool
reimbursesK12exceed50%of thatFiscalYear'sPositiveNetAssetPosition,asdeterminedby
anindependentauditconductedin accordancewith GenerallyAcceptedAccountingPrinciples
(GAAP), which will occurbeforetheSchoolreimbursesK12.

4.3.3.2 Of thefirst $100,000or lessof thePositiveNetAsset
Position, theamountdueK12will be25%of suchamount, nottoexceed$25,000.

4.3.3.3 Of thesecond$100,000or lessof thePositiveNetAsset
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Position, if any, theamountdueK12will be50%of suchamount, nottoexceed$50,000.The
amountdueK12will notexceed$75,000, for thefirst $200,000of PositiveNetAssets.

4.3.3.4 If thePositiveNetAssetPositionexceeds$200,000the
amountdueK12will be75%of theamountover$200,000plusthe$75,000notedabove.

4.4 K12 will forgive any BalancedBudgetCreditsthat remaindueat theendof
theTerm, subjectto theTerminationprovisionsof thisAgreement.

4.5 ReserveFund. K12andtheSchoolagreethattheSchoolwill maintainareserve
("ReserveFund") of no lessthan$250,000of ProgramRevenuescontinuallyeachyearof theTerm.
TheReserveFundwill beusedattheSchoolboard'sdiscretionandin goodfaith for expensesincurred
duringtheTermprovided, however, thattheSchoolwillnotify K12in advanceof eachexpenditure(asto
amount, purposeandpayee) from thefund. TheBoardshallnot usetheReserveFund(i) to provideany
compensationor considerationdirectly to anyemployeeof K12, (ii) to reimburseK12anyamountof
BalancedBudgetCreditsor (iii ) for any commitmentsor expendituresthat continuebeyonda single
FiscalYearwithout theprior approvalof K12.

4.6 Exclusivity. K12 will be the sole providerto theSchoolof the Educational
Productsand Servicesunlessotherwisewaived in writing by an authorizedofficer of K12.
Nothingwithin thisprovision, however, shouldbeconstruedto precludetheSchool, pursuantto its
governingBoardsexerciseof its fiduciaryobligationsto theSchool, from procuringservicesand/or
purchasing
goodsfrom a third party(ies), provided that the School gives K12 a thirty (30) day right of first
refusalto providesuchservicesor goodsnotenumeratedherein; or, in theeventthattheBoard
in good faith reasonablyfinds that it must takeaction soonerin order to fulfill its fiduciary
responsibilities, a right of first refusalof aslong a durationasthe Boardcanextendandstill
act in a timely mannerconsistentlywith its fiduciary responsibilities.

4.7 Final ProgramBudgets. TheSchoolwill adoptanannualProgrambudget
for eachFiscal Year during the Term and the Partiesagreethat K12 will presentto the Schools
governingBoarda proposedProgrambudgetfor eachsuchFiscal Year prior to May 1 of the prior
Fiscal Year. TheproposedProgrambudgetwill includeassumptionsprovidedby K12, including the
numberof StudentSupportStaffto beemployed, thenumberof teachersto beemployedandprojected
enrollment, fundingandexpenses. ThePartieswill work in good faith to agreein writing on a final
Programbudgetonor beforeJune1. In theeventthePartiescannotagreeuponafinal budget(by June
1) or cannotagreeon anybudgetmodification least30daysprior to theproposedeffectivedate
of themodification) theywill engagein mediationwith amutuallyacceptableneutralmediatorand
will dosowith all duespeed. Thecostof suchmediationwill besharedequallyby theParties.K12
will be obligatedonly to issueBalancedBudgetCredits, if any, up to the amountstatedin the
original budgetproposedandagreedbetweentheparties.

4.8 BudgetModifications.K12maysubmitto theBoard, or theBoardmayinitiate,
proposedmodificationsto the Programbudgetto takeinto accountthe actualStudentenrollmentfor
suchschoolyear, otherchangesin key assumptionsor otherchangesasK12 deemsnecessaryor
appropriate. The Partieswill work in good faith to agreein writing on modificationsto the final
Programbudgetbut, in anyevent, theBoardwill actonanymodificationsproposedby K12within
thirty (30) daysof theproposalthereof.
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4.9 Variancesfrom Budget. In the event that the School causes(or its
designeeswho arenot K12 employeescause) the Schoolto incur a NegativeNet AssetPositionby
failing to take all reasonablestepsas provided for in this Section4, including its subparts, at the
conclusionof anygivenFiscalYearduringtheTerm,greaterthantwopercent(2%)orasotherwiseagreed
to by K12 in theBudgetor Modified Budget, thenK12 reservesthe right to limit theBalancedBudget
Creditsuptosuch2%orotheragreeduponvariancein writing.

4.10 AdvancesMadeby K12 to theSchool. If theProgramRevenuesavailableare
from timeto time insufficienttocoverpaymentof ProgramExpenseson atimely basis, theSchool
mayin its solediscretionseekto obtainfundingfrom othersourcesto coverthedeficienciesbut
is not obligatedto do so. If the Schooldoesnot seekfunding from othersources, or if the
Schooltries but is unableto obtainor unsuccessfulin its efforts to obtain funding from other
sourcesto coverthedeficiency, K12 will , whenthepaymentsaredue, advanceto theSchoolfunds
sufficient to cover the amountsdue for such ProgramExpenseson a timely basis (collectively
hereinafterreferredto as"Advances") on thefollowing conditions: (i) K.12 will havenoobligationto
makean Advanceto pay for any ProgramExpensethecostof which is materially in excessof the
amountagreedto by K12 in the approvedbudgetor subsequentlyagreedto modificationthereof; (ii)
K12will havenoobligationto makeanAdvancefor anyamounttheSchoolis obligatedtopayK12or
its Affiliates pursuantto thisAgreement(for anymattersasto whichK12oranyotherpersonor entity
is entitledto indemnificationunderthis Agreement. Amountsprovidedby K12 for startupexpenses
incurredby theSchoolprior to thestartof the2014-2015schoolyearwill beconsideredAdvances
underthisAgreementwill bedueandowingto K12 by theSchoolwithin thirty (30) daysafter
the SchoolreceivesProgramFundingfor the 2014-2015 schoolyearsufficient to reimburse
K12for startupexpenses.

4.11 FinancialReports. K12 will , upon theSchool's written request: (i) prepare
and submit reportson the Program's financesin addition to those financial reports required by
Applicable Law or the Charter, and(ii) providesuchother information asreasonablynecessaryand
appropriateto enablethe Board's to monitor School and/or Programperformanceto the extent
required by the Charterand Applicable Law, including the effectivenessand efficiency of the
Programoperations. All suchrequestswill bemadein writing.K12will alsoprovidetheBoardwith
a revenueandexpendituresstatementprior to eachregularBoardmeeting, but no lessoften than
oncepermonth.

4.12 ProgramAudit. TheSchoolwill selectan independentauditorandK12 will
work in collaborationwith suchauditor to havean independentaudit of the Program's financial
statementsonanannualbasis. Thecostof suchauditwill beaProgramExpense. If theSchooland/or
K12 deemsnecessaryandappropriate, additionalindependentaudit(s) may be performedunderthis
provision. Thecostsof suchaudit(s) will beaProgramExpense.

4.13 ProgramExpenses. All debts, liabilities, andotherfinancialobligationsthe
SchoolincursdirectlyandthosethatK12 incurson behalfof theSchoolpursuantto thetermsof this
Agreementfor ProgramExpenses? Programexpenseswill be determinedin accordancewith the
budgetprocessand will be paid out of the ProgramRevenues. The ProgramExpenseswill
include, butarenot limited to, thefollowing:

4.13.1 teacher salaries, benefits, computersand peripherals, software ,
travel (as required per student instruction) and all other reimbursableexpensesper approved
Schoolpolicies
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4.13.2 trainingand professionaldevelopmentfor membersof the Schools
governingBoard, teachers, counselors, andadministrators, includingcourse/conferencefees, facility
rental(asnecessary) andtravelandall otherreimbursableexpensesperapprovedSchoolpolicies;

4.13.3 officesfor administrativestaff, relatedbusinesstravelphone, internet
serviceandotherroutinebusinessexpensesandall otherreimbursableexpensesperapprovedSchool
policies;

4.13.4 Student Support Staff (defined in Section 8.9 below) teacher
salaries, benefits, computersandperipherals, software, travel(asrequiredperstudentinstruction) andall
otherreimbursableexpensesperapprovedSchoolpolicies;

4.13.5 special educationservicesand related services for each
Studenteligible underIDEA, asspecifiedin theStudent’s IndividualizedEducationPlan
andanyotherplanapplicableto thatStudent:

4.13.6 services and accommodations provided for all in the
accommodationsplanof eachStudentwhoqualifiesasastudentwith adisability underSection504
or theAmericanswith DisabilitiesAct;

4.13.7 relatedservicesexpensesfor SpecialEducationStudents;

4.13.8 internetserviceprovidersubsidyfor Full Time Studentswho request
andqualify for aFreeandReducedLunchundertheNationalSchoolLunchProgram(onaone-subsidy
per family basis), and to Programteachersand Programadministratorsconsistentwith approved
Schoolpolicies;

4.13.9 computersand relatedexpensesthat maybe provideduponrequestto
Full Time Studentswho qualify for a Freeand ReducedLunch underthe NationalSchoolLunch
Program;

4.13.10proctoredexaminations, proctor payments, studenttest preparation,
facilities, costof examadministrationandtravel (asrequired) andall otherreimbursableexpenses
perapprovedSchoolpolicies;

4.13.11schooloutings, events, achievementincentiveprograms, face-to-face
learningcoachtrainingsessions, backto schoolevents, competitions, graduationceremoniesandtravel
(asrequired) andall otherreimbursableexpensesperapprovedSchoolpolicies;

4.13.12directmail,printingandrelatedexpensesfor enrolledStudents;

4.13.13 feesandamountsbilled by K12 andamountsdueto K12 andits
Affiliates, includinginterestonAdvancesandpastdueamounts;

4.13.14 reasonablelegal feesasdeterminedby theSchoolby way of its
governingboardfor representationof the Schooland/or its board, by the legal counselof its
choiceotherthanlegal feesandothercostsrelatedto litigation in which theSchoolis adverseto
K12;

4.13.15 insuranceincluding directors' and officers' liability insurance,
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general liability insurance, worker's compensationcoverageand other Program insurance
coverage, asappropriate;

4.13.16 accountingandreportingnot providedby K12 payroll processing,
audit, and/or tax preparationfeesdirectly associatedwith theProgram; supplementalcurriculum
andotheracademicservicesasagreedto by K.12 in writing; use, sales, excise, value-added,
income, propertyor other taxes, if any; feesfor requiredbackgroundinvestigationsof School
employees;

4.13.17 office andgoverningBoardmeetingexpensessuchasrent,
maintenance, office, furniture, supplies, computers, servers, learningandtutoringcenter
suppliesandall otherProgramExpensesapprovedin thebudget, providedthatanyProgram
ExpensesthattheSchoolknowsor reasonablyshouldhaveknownwill exceedtheapproved
budgetor budgetmodificationsby two percent(2%) or moremustbeapprovedin writing by
K12.

5 TERM OFAGREEMENT.

5.1. Term. This Agreementwill becomeeffective, providedit is fully executed
by theParties, on July 1, 2014("EffectiveDate"), andwill terminateon June30, 2021("Initial
Term") unlesssoonerterminatedunderSection12 of this Agreement, including, but not limited
to, Section12.3 in theeventthat theAuthorizerprovideswritten noticethat it hasterminated,
revoked, or non-renewedthe Charter. In the eventthe Authorizerand/or the Charterchanges,
this Agreementwill automaticallysurvive and be performed in accordancewith the new
Authorizer's regulationsand/or thenewCharterunlessthis Agreementis otherwiseterminated
in accordancewith Section12 herein. Notwithstandingthe forgoing, this Agreementshall not
becomeeffective on the Effective Date if the Authorizer hasnot grantedthe Charterto the
Schoolon or beforetheEffectiveDate.

5.2. Renewal. Following the Initial Term, this Agreementwill automatically
extendfor any period of Charterreauthorizationor renewal(eachsuch period a "Renewal
term") unless(a) eitherParty providesthe otherwith written noticeof non-renewalat least
eighteen(18) monthsbeforetheexpirationof thethen-currentInitial termor RenewalTerm(as
applicable) or (b) theAgreementis-soonerterminatedunderSection12.

6 PRICING. FEESAND PAYMENT

6.1. EducationalProductand SupportServicesPrices. In considerationof the
valueof theEducationalProductsandSupportServicesprovidedby K12 asspecifiedin detail in
Exhibit A, the Schoolwill pay K12 and its Affiliates for the EducationalProductsin the then
currentnationalK12 ManagedVirtual SchoolPriceList ( ProductPriceList ) paid by similarly
situatedschools, and providedseparatelyby K12 to the Schools governingBoard at least 30
da\ s prior to the annual budget processor an\ budget modification processthat may occur in
any f iscal Year, and for the EducationalSupportServicesspecifiedin Exhibit A. Eachfiscal
yearat least 30 daysprior to the annual budgetprocessor an\ budgetmodification processthat
may occur, K.12 will provide the School s governingBoard for review the Product Price List
and will notify the School in writing of any revision to the ProductPrice List that it has
implementedfor similarly situatedschools. TheProductPriceList will besubjectto changeno
morethanonceannuallyandwill beprovidedto theSchoolfor its review.
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6.2 TechnologyPlatformandSupportServicesFee. In considerationof the
valueof theTechnologyPlatformandSupportServicesprovidedby K12asspecifiedin detail in
Exhibit A, the Schoolagreesto pay K12 and its Affiliates sevenpercent(7%) of the Program
Revenuesfor theTechnologyServices(the"TechnologyPlatformandSupportFee") eachFiscal
Yearof theAgreement.

6.3 ManagementServices Fee. In consideration of the value of the
ManagementServicesprovidedby K12, as specifiedin Exhibit A, the Schoolagreesto pay
K12 and its Affiliates eight percent(8%) of the ProgramRevenueseachFiscal Year of the
AgreementManagementServicesFee").TheManagementFeereflectedhereinwill remainfirm
throughouttheTermof theAgreement.

6.4 StateCharterSchoolCommissionFee. K12agreesthattheadministrative
fee payableto the Commissionas set forth in the Charterwill be included in the School's
annualbudget.

6.5 Priority of Payments. Paymentsfrom theProgramRevenueswill bepaid
in the following order of priority: (1) StateCharterSchool CommissionFee. (2) Program
Expensesidentified in Section4.12 aboveto includeall Programteachersalariesandfeesfor
EducationalProductsandSupportServices; (3) TechnologyPlatformandSupportServicesFees
and ManagementServicesFees payable to K12 and its Affiliates, including any fees for
administrative, technologyor educationalsupport productsand servicespurchasedby the
School in addition to thoseenumeratedin Exhibit A; and, (4) BalancedBudgetCreditsand
Advances, if any.

7. GRANTSAND DONATIONS.

TheSchoolandK12may, togetheror independently,on behalfof theProgram,
solicit andreceivegrantsanddonationsfrom publicfundsthroughcompetitiveor noncompetitive
processes, andprivatesourcesconsistentwith theProgram'sobjectivesandtheCharter; provided,
however, thatanysolicitationof suchgrantsanddonationsby K12will besubjectto theapprovalof
theSchool.Suchgrantsanddonationswill bedeemedto beincludedin ProgramRevenuesbut
not includedin determiningtheTechnologyPlatformandSupportFeeor theManagementFee.
Nothingin thisAgreementwill beconstruedtoprohibiteitherPartyfrom solicitingfundsor grants
solelyfor non-Programrelatedpurposesandusingsuchfundsor grantssolelyfor suchpurposes.

8. PERSONNELSUPPORTINGTHE PROGRAM.

8.1. K.12 Staff Assignedto the Program. To satisfy its obligationsunder this
Agreement, K12mayassignpersonnelto theFacilityor otherlocationsasit deemsnecessaryto carry
out the Program. The School, per its governing Boards exerciseof independentjudgment
consistentwith its fiduciary responsibilities, herebyentrustsK.12 with the authority to select,
supervise, evaluate, transfer* promote, disciplineanddismisstheteachingstaff, teachingsupport
staff, office personneland any other personnelas appropriateand necessaryto deliver the
EducationalProductsandServicesdescribedin thisAgreement. Suchpersonnelmaybeassignedto
theProgramonafull or part-timebasis.

8.2 Headof School("HOS"). Matt Arkin will serveasthe initial HOS. In the
event of a vacancyin the position of HOS, K12 will advertisethe HOS position and be
responsiblefor the initial vetting and interviewing of candidates. The School through the
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governingBoardwill designateanyof thosecandidates, or anyotherperson, to beinterviewed
by K12. K12 will recommenda candidatefrom amongthe personsinterviewed, and the
Schools governingBoard will interview that candidateand vote on whetherto approvethe
candidatefor hiring asHOSno laterthanthenextregularlyscheduledmeetingafter receiptof
K12's recommendation. K12 will not offer the positionto any candidatebeforereceivingthe
approval, in writing, of theSchools governingBoard. K12 will havesoleauthorityto setthe
salary and other terms of employmentfor the HOS, subject to the School’s authority to
approvethe budget. The processfor appointmentof a HOS is intendedto beaccomplishedin
goodfaith andthroughcollaborationby bothparties.

8.3 Poor Performanceby K 12 Staff. The HOS will inform the School (by
way of directly contactingthe Schools’ governingboard) of any disciplineor terminationof a
K12 staff memberassignedto the Programif the matter, in the HOS's reasonablejudgment,
meritsBoardattention. If theSchool’s governingboardis dissatisfiedor concernedaboutthe
job performanceof aK12staff memberassignedto theProgram, theSchool’sgoverningboard
shall discussthe matterfirst with the HOS or its equivalent. In the eventthe Board is not
satisfiedwith theHOS's job performance, theBoardwill provideK12 written noticepursuant
to this Agreementand set forth the specific issuesand requestedaction, with supporting
documentationif availableandK12shall reviewandrespondwithin five (5) businessdays. If
K12andtheSchooldonotagreeon theappropriatecourseof actionwithin tenbusinessdaysof
K12’s response, the School’s governingBoard will have the authority to act as it deems
appropriateandconsistentwith theSchool’ s obligationsundertheCharter, includingdirecting
K12 to removethe HOS from their position at GCA at suchtime asthe Schoolhasdeemed
appropriate, or takeactionthatK12 aloneis authorizedto takeastheemployerof theHOS, up
to and includingdischargingtheHOS, in which casetheprovisionsof Section8.2 abovewill
apply.

8.4. Employmentof Teachers. Unlessotherwisemutually agreedin writing,
the Program teacherswill be employed by K12 and all costs associatedwith teacher
employment(including, without limitation, salaries, benefits, professionaldevelopmentand
other Programrelated reimbursableexpenses) will be a ProgramExpense. K12 will recruit,
supervise, direct, train anddisciplineteachers, includingmasterand leadteachers, to assistin the
deliveryof the EducationalProductsandServices. Teachersmay work on a full - or part-time
basis. Eachteachermust be qualified in his or her gradelevel(s) andsubjects), mustmeetall
legal requirementsfor teachersin Georgia, and musthaveapplied for or completeda criminal
backgroundcheckandunprofessionalconductcheckto theextentrequiredby ApplicableLaw.

8.5. TeacherDiscipline. K12 will beempoweredto formulateandimplement
bindingdecisionsondisciplinarymatterspertainingto teachers.

8.6. Student-TeacherRatios. K12will makerecommendationsto theSchool’s
governingboardfor anappropriateratio of teachersto pupilsfor theProgramto ensureacademic
performance, including high school, subjectto the termsand conditionsof the Charterand/or
Applicable Law. The School’ s governingboardwill not unreasonablywithhold its consentto
recommendationsthatareconsistentwith thetermsandconditionsof theCharterandApplicable
Law.

8.7. TeacherContractRenewals. Notwithstandinganythingto the contrary
herein, eachyearduringtheTerm(exceptfor the initial year) beforeany teachercontractsare
extendedfor thefollowing schoolyear, K.12, in collaborationwith theSchool’sgoverningboard,
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will determinethe maximum numberof the then-current Programteachersto return and the
numberof newteachersto behired in thenextFiscalYear. K12 will determinewhich teachers
shouldreturnandwho will beretainedor offeredcontractsfor theupcomingschoolyear.Such
determinationwill be basedon criteria including but not limited to: teacherperformance,
forecastedenrollments, funding, andEducationalProductsandServicesto beoffered.

8.8 NewTeacherHires.Aspartof thebudgetingprocessthePartieswill alsoagree
onthenumberof newteacherstobehiredbaseduponfactorsincluding, butnotlimited to,enrollment
andfunding.Asenrollmentfor theupcomingFiscalYearbecomesmorecertain, thenumberof agreed
teachersto behiredmaybeamended.

8.9. Student Support Staff. K12 will employ Student Support Staff for the
Program. TheSchoolwill be responsiblefor all costsassociatedwith theemploymentof suchstaff
(including, without limitation, salaries, benefits, travelandotherProgramrelatedexpenses) andall such
costswill beProgramExpenses. StudentSupportStaff isdefinedasanypositionthatprovidesdirect
servicesto teachers, studentsand parents(which may include SpecialEducationCoordinators,
Registrar, GuidanceCounselor, Nurse, CommunityRelationsCoordinator, TruancyOfficer,Related
ServicesCoordinator, or similar positions). K12, in consultationwith theBoard, will recruit, setthe
termsof employment, hire, supervise,disciplineandterminateStudentSupportStaff.

8.10. Determination of Employer Entity. The Parties anticipate that, except as
otherwiserequiredby ApplicableLawor to theextentnecessaryfor theSchooltomaintainitsstatusas
a tax-exemptorganizationunder Section501(c)(3) of the Internal RevenueCodeof 1986 as
amended("IRC"), the HOS, teachingstaff and other administrativepersonnelprovided by K12
pursuantto this Agreementwill be provided by K12. In the eventthat K12 determinesthat it is
necessaryor desirablethat any of the K12 staff membersproviding servicesunderthis Agreement
becomean employeeof the School(for example, dueto a changein functionaldutiesto a Student
SupportStaff position), K12 will notify the Board of suchdeterminationin writing and upon the
writtenagreementof theBoard,suchK12staffmemberwill becomeanemployeeof theSchool; such
changewill becomeeffectiveonthedatespecifiedby K12in suchnotice. In theeventthatatanytime
or from timeto time K12 determinesthat it is necessaryor desirablethatanyof theSchool's staff
membersto becomean employeeof K12 because, for example, of a changein the employee's
functionaldutiesto an administrativeposition, K12 will notify the Boardof suchdeterminationin
writing anduponthewritten agreementof theBoardsuchSchoolemployeewill becomeanemployee
of K12; suchchangewill becomeeffectiveonthedatespecifiedby K12 in suchnotice.

8.11. RetirementBenefits.To theextentrequiredby ApplicableLaw, qualifiedstaff
memberswill participatein the GeorgiaTeachersRetirementSystemandK12 will , pursuantto
TRS, makethestatutorilyrequiredemployercontributions.

8.12. BackgroundChecks/Investigationsand Qualifications. Each personwho
worksat theSchool, providesservicesto theSchool, or is assignedto theProgramor reasonably
expectedto havecontactwith anenrolledStudent(s) will besubject to bothacriminal background
checkand unprofessionalconductsearchasa condition of hiring or acceptingservicesfrom any
personwho works at the School, is assignedto the Program, or is reasonablyexpectedto have
contactwith anyStudent(s). Upon the School'swritten request, K12 will provide theSchoolwith
documentaryevidenceof the resultsof suchscreeningsperformedregardingK12employees. Upon
K12swritten request, theSchoolwill provideK12with documentaryevidenceof theresultsof such
screeningsperformedregardingSchoolemployees.

9. PAYMENT OFPRODUCTAND SERVICEFEES.
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9.1. PaymentOutof SchoolFundsManagedby K12. TheSchoolauthorizes
K12to payitself thefeessetforth in thisAgreement, uponreceivingapprovalfrom theSchools
governingboardandassetforth in theSchool'sexpenditureauthorizationpolicy (asapprovedby
theBoardannually).

9.2. InvoicingandPaymentof Fees. K12 will submitto theSchoola
detailedinvoicefor theEducationalProductsandSupportServicesdeliveredfor theprior
calendarmonth. Foranyfeescalculatedasapercentageof ProgramRevenue, suchfeeswill be
calculatedbasedupontheapprovedbudgetor approvedbudgetmodificationin effectfor the
applicablecalendarmonthandwill bebilled asservicesrenderedonamonthlybasisduringthe
Term eventhoughProgramRevenuemaybereceivedby theSchoolbeyondtheexpirationof
theTerm.

9.3. Locationof Payment.All paymentsmadehereunderwill bemadeto K12or
its applicableAffiliate, andattheaddresssetforth above, or suchotheraddressprovidedbyK12in
writing.

9.4. PaymentDateandInterest. All invoicespayableto K12andits Affiliates
areduewithin thirty (30) daysfrom theinvoicedate. K12will payitself feespursuantto each
invoicewithin thirty (30) daysfrom theinvoicedate, andno interestwill accrueonanyinvoiced
amountnotpaidwithin thirty (30) daysduesolelyto K12 sfailing to taketheactionnecessaryto
paytimely. In theeventtheSchoolisatfault for latepayment, interestwill accrueonanyunpaid
invoicebalanceatoneandone-quarterpercent(1.25%)permonthbutnotto exceedfifteenpercent
(15%) perannumoneachoverdueamount. Advanceswill bereimbursedno laterthanthirty (30)
daysfrom thedate onwhichtheSchoolreceivesProgramRevenuessufficientto paytheinvoice
unlessotherwiseagreedin writing by bothParties. TheSchoolwill payinterestontheoverdue
Advanceata rateof primeplustwo (2%), notto exceedfifteen(15%) perannum.

9.5. Taxes. Exceptasotherwisestatedherein, K12is notresponsiblefor any
taxesor third-partychargesrelatedto theactivities, ownershipor operationof theProgram.
Without limiting theforegoing, thefeesfor theEducationalProductsandSupportServicesset
forth hereinareexclusiveof sales, use, property, excise, value-added, or othersimilar taxes. The
Schoolagreesto payanysales, use, property, excise, value-added, or othersimilartaxes, if any,
imposedby ApplicableLaw,andexceptfor taxesbasedonK12'sincomeor valueandwill be
paidfrom ProgramRevenuesandincludedin theannualbudget.

9.6. Year-EndAdjustments. Within thirty (30) daysaftercompletionof the
School'sauditedfinancialstatementsfor eachFiscalYear,K12will prepareandsubmittothethe
School’sgoverningboardastatementof thetotalamountsof theSupportServices, Technology
PlatformandSupportServicesandManagementServicesor otherServicefeessetforth in this
Agreement(collectively"ServiceFees") payablewith respectto suchFiscalYear, includingthe
calculationof suchamounts(whichcalculationswill bebasedupontheSchool'sauditedfinancial
statementsfor suchFiscalYearon anaccrualbasisin accordancewith GenerallyAccepted
AccountingPrinciples). If thetotal amountof theServiceFeescalculatedin accordancewith the
foregoingsentenceexceedsthetotalamountinvoicedby K12pursuanttoSection9.2, thenthe
excessamountwill bepayabletoK12from theProgramRevenues; if suchtotalamountis less
thanthetotalamountinvoicedbyK12pursuantto Section9.2, thentheshortfallamountwill be
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payableto theSchool. Paymentof anysuchamountpayableto K12 will beduethirty (30) days
afterthesubmissionof thestatementthereof. If atthattimetheSchoolhasinsufficient Program
Revenuesto paytheamountdue, paymentto K12will beduewithin thirty (30) daysof the
Schools receiptof ProgramRevenuessufficientto paytheamountdue..Reimbursementof any
suchamountpayableto theSchool, will bepaiddirectlyto theGoverningBoardc/o its Chair,
with acopyto theHOS, andduethirty (30) daysafterK12or theSchoolin writing notifiesthe
otherof theamountof overpayment, provided, thateachpartymayelectin its discretiontoset-off
theamountanysuchoverpaymentor underpaymentagainstanyoutstandingobligationsof the
otherpartyoranyAffiliate of K12.

9.7 DisputedAmounts. If theSchooldisputesanychargeinvoicedby K12
("DisputedAmounts"), theSchool(or its authorizeddesignee) mustsubmitin writing a
reasonablydetaileddescriptionof thenatureof thedispute, alongwith theDisputedAmount
with documentationreasonablynecessarytosupporttheclaim regardingtheDisputedAmount
nolaterthanninety(90) daysaftertheSchoolsreceiptof thethen-currentFiscalYearaudit
results.

10. RELATIONSHIPOFTHE PARTIES.

10.1. Policy Managementand Collaboration. The Partiesacknowledgeand
agreethat in providing the Services, it shall be the responsibilityof K12 to recommendvarious
policies for the operationof the Programand will implementproceduresconsistentwith those
policies, but that the School retains ultimate responsibility for adopting policies and for
overseeingK12's implementationand K12 will cooperatewith suchoversight. K12 and the
Schoolwill work collaborativelyon thecreationof Schoolpoliciesthatmayinclude, but arenot
limited to, policiesrelatingto thebudget, authorizationof expenditures, curriculum, admissions
procedures, studentconduct, school calendars, proceduresfor resolutionof parentor student
complaintsand disputesbetweenSchool employees, and the responsibleuse of computer
equipmentandother instructionalproperty. TheSchoolshall provideK12 written copiesof all
policiesadoptedandmustpromptlynotify K12 in writing of anychangesto suchpolicies.

102. Statusof thePartiesand RelationshipbetweentheBoard, theSchool, and
K12. The Schooland K12 are the Partiesto this Agreement. The Board is not a Party to this
Agreement. No individual memberof theBoardis partyto thisAgreement. K12 is notadivisionor
otherpartof theSchool. TheSchoolis anindependentlegalentity authorizedunderStatelaw, and
is notadivisionor a partof K12. TherelationshipbetweenthePartieswasdevelopedandentered
into througharms-lengthnegotiationsandis basedsolelyon thetermsof this Agreement. Nothing
hereinwill beconstruedto createanemployer-employeerelationship, apartnershipor ajoint venture
relationshipby or betweentheSchoolandK12.NeitherPartywill be theagentof theotherexcept
to theextentotherwisespecificallyprovidedfor in this AgreementwhereK12 is authorizedto
take action on behalf of the School. Neither Party will representto third parties, and will
wheneverneededdisclaim to such parties, any ability to bind the other to any debt or duty
imposedby contractor otherwise, otherthanasprovidedfor in thisAgreementor asotherwise
agreedin writing by K12. Exceptasotherwisesetforth in this Agreement, shoulda Partyin
violation of this provisionpurportto bind theotherto a debtor otherobligation, theviolating
Party will indemnify the otherParty in full for any cost, expenseor other form of liability
incurredasaresultof theviolation.

10.3. Board'sRole. TheBoard is thegoverningbodyof theSchool. Neitherthe
Boardnoranyindividual memberof theBoardassumesanyliability underthisAgreementnor is
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theBoardathird partybeneficiaryof thisAgreement

10.4 No RelatedPartiesor CommonControl; CertainPermittedParticipations.
Nothing in this Agreementis intendedto supplantthe Board's authorityor interferewith the
Boardin its governanceof theSchoolpursuantto theCharter. Exceptascontemplatedby this
Agreement(or anyagreementbetweentheBoardandanyAffiliate with respectto theprovision
of servicesdescribedhereunder) K12 will not haveanyrole or relationshipwith theBoardthat
expresslyor in effect limits theBoard'sability to exerciseits rights, includingterminationrights,
under this Agreementor its ability to govern the School. No director, trustee, member,
manager, officer, Shareholder, or employeeof K12will beamemberof theBoard, but theHOS
will servein an advisoryex-officio role in relation to the Board at its requestand in its sole
discretion. Noneof the Board's voting powerwill be vestedin K12 or its directors, trustees,
members, managers, officers, Shareholders, or employees, and noneof the voting power of
K12's boardof directorsor Shareholdersof K12 will be vestedin the Board or its directors,
trustees, members, managers, officers, Shareholders, or employees. EachPartyagreesthat it
will not takeanyactionthatwould causetheBoardandK12to bemembersof thesamecontrol
group, asdefinedin Section1.150et seq. of the regulationsunderthe IRC, or relatedpersons,
asdefinedin Section144(a)(3) of theIRC. TheBoardagreesto takesuchactionasis necessary
to permitemployeesor agentsof K12to attendexecutivesessionswhentheBoarddetermines, at
theBoard's solediscretion, thatsuchattendanceis necessaryand in keepingwith the Board s
dutiesand not reasonablylikely to causewaiver of any attorney-client or otherprivilege or
confidentialityotherwiseapplicableto executivesessions.

11. OTHERSCHOOLS.

ThePartiesacknowledgethatK12andits Affiliates will havetheright to render
similarservicesto otherpersonsor entitiesincludingotherpublicor privateschoolsor
institutionswithin andoutsideof theState("OtherSchools"). K12 will maintainseparate
accountsfor reimbursableexpensesincurredon behalfof theSchoolandOtherSchools, if any.
All grantsor donationsreceivedby School, or by K12for thespecificbenefitof School, will be
maintainedin separateaccountsandusedsolelyfor theProgram. ThePartiesacknowledge
furtherthatK12 andits Affiliates renderedservices, prior to theEffectiveDateof this
Agreement, to theschoolidentified in theGeorgiaDepartmentof Educationrecordsas
GeorgiaCyberAcademy(Programof OdysseySchool) that is aseparateentityand

unrelatedunderGeorgialaw to theSchool, thatservesgradesk-12, andthatis governedby a
boardseparateanddistinctfrom theSchools governingBoard. K.12 will maintaintheSchool
and GeorgiaCyberAcademy(Programof OdysseySchool) entirelyseparatelyandwithout
interminglingthetwo schools’ funding, accounts, policies, or records(to theextentpossible)
of anykind.

12. TERMINATION EVENTS.

12.1 Terminationfor Cause. ThePartieswill usegoodfaith effortsto resolve
all disputesrelating to this Agreementasset forth in Section22; however, eitherPartymay
terminatethisAgreementatanytimewith ninety(90) days' prior written noticeto theotherParty
for cause. Terminationfor causewill meanthebreachof anymaterialtermor failure to fulfill
any material condition, term, provision, representation, warranty, covenantor obligation
containedin this Agreement, anda failure to curesucha breachwithin forty-five (45) daysafter
receivingwritten notification from theterminatingParty. Upon terminationof this Agreement,
thenon-breachingPartyshall beentitledto seekanyremediesfor which it would beentitledat
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law or in equity.
122 Terminationfor Material Reductionin ProgramRevenue. K12 may

terminatethisAgreementin theeventthereis amaterialreductionin ProgramRevenueof
morethan10 percentbelowtheamountfor theprior FiscalYearthatwill materiallyincreasethe
financialrisk to K12in providingtheEducationalProductsandSupportServices. K12will
notify theBoardof its intentto terminateunderthisprovisionandprovidetheBoardninety(90)
daysnoticesothatthePartiesmaywork togetherto find alternativefundingor othermeansto
offsetthereductionin ProgramRevenue. If thePartiesareunableto find additionalrevenueor
othermeansin thatninety(90) daytime-frame,K12mayterminatethisAgreementandsuch
terminationwill beeffective: (i) immediatelyuponwritten noticeby K12to theBoard, if notice
or publicationof suchreductionis givenat leastninetydays(90) prior to thecommencementof
theschoolyearto whichsuchreductionis applicable; or (ii ) at theendof theschoolyearupon
written noticeto theBoardif noticeor publicationof suchreductionis givenduringtheschool
yearto whichsuchreductionis applicable. In theeventK12electsnot to terminatethis
Agreementin accordancewith thisprovision, K12may in goodfaith reasonablyreviseand
determinethelevel of productsandservicesto beprovidedin accordancewith Applicable
Law, consideringanysuchfundingreduction.

123 Terminationupon Lossof ProgramApproval or Charter. This Agreement
maybeterminatedimmediatelyby eitherPartyuponwritten noticeto theotherParty: (i) if the
Authorizerprovideswritten noticethat it hasterminated, revoked, or non-renewedtheCharter,
or (iii ) uponafinal adversedeterminationby thehighestcourt in theStatethattheProgramis no
longer valid under Applicable Law. K12 acknowledgesthat, in the unlikely event that the
highestCourt of the Statetakesaction that causesthe Charterto terminateor dissolve, the
Schoolwill lack theauthorityandtheability to fulfill this Agreementandthat its failure to fulfill
its obligationsunderthis Agreementin thosecircumstanceswill not constitutea breachof this
Agreement.

12.4 Terminationin the Event of CertainChangesin the Charteror School
Policies. K12 may terminatethis Agreementeffectiveupon90 daysprior written noticeto the
School s governingboard in theeventthat theCharteris amendedor the Boardor Authorizer
adoptsor amendsa policy without the prior written approvalof K12, and the effect of such
amendmentor policy could reasonablybedeterminedto requireK12 to increasemateriallythe
level of servicesrequiredto beprovidedhereunderor to increasemateriallythefinancialrisk to
K12 arisingfrom its performanceof its obligationshereunder, thusrenderingK12's performance
economicallyunviableasdeterminedin goodfaith by K12. In theeventtheBoardor Authorizer
adoptssuchanadversepolicy while aschoolyearis in process, K12 agreesto useits bestefforts
to completethethencurrentschoolyearwithoutwaivinganyrightsandremedieshereunder.

12.5 Changein ApplicableLaw. If anychangein ApplicableLaw enactedafter
theEffectiveDatecould reasonablybeexpectedto havea materialadverseeffecton theability
of eitherPartyto carryout its obligationsunderthis Agreement, suchParty, uponwritten notice
to theotherParty(which noticemay be given at anytime following enactmentof suchchange
in ApplicableLaw, whetheror not suchchangeis effectiveon thedateof suchenactmentor is
effectiveat a laterdate), mayrequestrenegotiationof this Agreement. Suchrenegotiationwill be
undertakenin good faith. If thePartiesareunableto renegotiateandagreeuponrevisedterms
within onehundredtwenty(120) daysaftersuchnoticeof renegotiation, thenthis Agreement
will beterminatedeffectiveat theendof theschoolyearin which suchnoticewasgiven, unless
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earlierterminationis necessaryto protectthehealth, welfare, or safetyof students.

13. TERMINATION EFFECTS.

13.1 PaymentsDue. Except as otherwiseagreedby the Partiesin writing,
terminationdoesnot relievetheSchoolof anyobligationsfor paymentsdueto K12 asof the
dateof termination. TheSchoolwill oweK12 for productsandservicesdeliveredthroughthe
dateof terminationbut K12 will not beentitledto accelerateanypaymentsthatwould bedue
under the Agreementbut for termination, and the School will not be obligated pay any
suchpayments.

132 BalancedBudgetCreditsOutstanding. In theeventthisAgreement
expiresor is terminatedpursuantto Section12, theSchoolwill fully exhaustits Net Assetsin
orderto reimburseK12for balancedbudgetcreditsoutstandinguptheamountof Net Assets
available. If anyBalancedBudgetCreditsremainaftertheNetAssetsarefully exhausted, K12
will forgivetheremainingBalancedBudgetCredits.

133 Property. Upon terminationor expirationof this Agreement, K12 will
have the right to removeits equipmentand all other propertythat may be in the School's
possession. In contrast, theSchoolwill retainpossessionof equipmentandotherpropertythat
theSchoolownsor leasesfrom third parties.

13.4 Transition. For a feeacceptableto K12 andthe Schools governingBoard
andupontermsandconditionssetforth in writing andsignedby theParties, K12 will assistthe
Schoolfor a period not to exceed120 daysfollowing the effectivedateof terminationof this
Agreement, with the School's transition to another educationalprogram or administrative
servicesarrangement, to theextentthatsuchtransitionis permittedby thisAgreement.

133 FeesOwed. In theeventthis Agreementterminatesasprovidedherein,
or it expirespursuantto its terms, and unlessotherwiseagreedby the Partiesin writing, the
Schoolwill payfor all productsandservicesactuallyrenderedto it throughtheendof thethen
current Fiscal Year, including any fees due to K12 in accordancewith the terms of this
Agreement. Providedhowever, that if terminationoccursprior to the endof thethencurrent
Fiscal Year, the paymentof all suchproducts, servicesandfeesdueK12 will be determined
on anaccrualbasisin accordancewith GAAP pertheschoolsauditedfinancialstatement.

14. INTELLECTUAL PROPERTYRIGHTS.

14.1. Authority to Sublicense. TheSchoolacknowledgesandagreesthat K12
hastheright to sublicensefrom its Affiliates to theSchoolcertainintellectualpropertyrightsand
interestsin and to K12 and its Affiliate 's (and respectivelicensor's) intellectual property,
including but not limited to curriculum, tradesecrets, know-how, proprietarydata, documents
and written materialsin any format, artwork, graphics, charts, software, licenses, marketing
materials, websitedesign and domain numbersand namesfor K12, its Affiliates and the
Program, theProgramnameandwebsitedesign(s) andothermaterialscreatedfor theProgram,
andcurricularmaterialsandanyandall customizationandderivativeworksthereof(collectively,
"K12 ProprietaryMaterials"). The School further acknowledgesand agreesthat: (i) it hasno
intellectualpropertyinterestor claimsin theK12 ProprietaryMaterialsor anycustomizationand

{ 00036289.DOC} 19



derivativeworks thereofor any other materialscreatedfor use in connectionwith the K12
ProprietaryMaterials, (ii ) it hasno right to usetheK12 ProprietaryMaterialsunlessexpressly
agreedto in writing by K12, and(iii ) K12 and its Affiliates (andrespectivelicensorsasthecase
maybe) ownall intellectualpropertyrightsin andto theK12ProprietaryMaterials.

14.2 Sub-Licenseof K 12 ProprietaryMaterials. K12 herebygrantstheSchoola royalty-free,
nonexclusive, non-transferablesub-license, duringtheTermandfor a periodof thirty (30) days
following theexpirationor earlierterminationof this Agreement, to useanddistributetheK12
ProprietaryMaterialssolely in connectionwith theProgramoperationsascontemplatedin this
Agreement. Notwithstandingtheforegoing, theSchoolwill not: (i) modify or otherwisecreate,
or permit third partiesto modify or otherwisecreate, derivativeworks from or usingthe K12
ProprietaryMaterials, (ii ) sublicenseany rights under this Agreementwithout the advance
written approvalof K12, which approvalmaybewithheldby K12 in its solediscretion, or (iii )
frameanywebsiteownedby K12. Upontheterminationof suchlicense, theSchoolwill cease
useof the K12 ProprietaryMaterials, and will return all KI2 ProprietaryMaterialsto K12
promptly, including thosein the possessionof the Board, any teachersand Schoolemployees
participatingin theProgram, andstudentsparticipatingin theProgram.

143. Rightsof K12 in K12 ProprietaryMarks.TheSchoolacknowledgesandagrees
that, as betweenthe School and K12, K12 only hasthe right to sublicensecertain intellectual
property rights and interestsin and to K12 and its Affiliate's trademarks, servicemarks, and trade
names(includingK12, K12(& Design), tradenames, tradedress, programname, andthelogo names
anddesign(s) for the Programaswell asthosefeaturedin Exhibit B (collectively, "K12 Proprietary
Marks"). Hie Schoolfurther acknowledgesand agreesthat it hasno intellectualpropertyinterestor
claims in the K12 ProprietaryMarks or any customizationand derivativeworks thereofor any other
materialscreatedfor usein connectionwith dieK12ProprietaryMarksandhasnoright to usetheK12
ProprietaryMarks exceptin the limited capacityasset forth in Section14.4or unlessexpressly
agreedto in writing in advancebyK12,whichagreementK12maywithhold in itssolediscretion.

14.4. Sub-Licenseof K 12 ProprietaryMarks.K12herebygrantstheSchoolaroyalty-
free, non-exclusive, non-transferablesublicense, duringtheTermandfor aperiodof thirty (30) days
following the expirationor earlier terminationof this Agreement, to usethe K12 ProprietaryMarks
relating to the Programsolely in connectionwith the operationsof Programascontemplatedin this
Agreement.Notwithstandingtheforegoing, theSchoolwill not bepermittedto sublicenseany rights
underthisAgreementwithouttheadvancewrittenapprovalof K12, whichapprovalmaybewithheld
by K12in its solediscretion.Upontheterminationof suchlicense, theSchoolwill ceaseuseof the
K12 ProprietaryMarks.

14.5. Limitationson Useof K12 ProprietaryMaterialsand K12 ProprietaryMarks
by School. TheSchoolwill usetheK12ProprietaryMaterialsandtheK12ProprietaryMarksonly as
providedin thisAgreement. Notwithstandingtheforegoinglicenserights, theSchoolalsoagreesnot
to not alter, copy, disassemble, reverseengineeror modify the K12 ProprietaryMaterialsand/or the
K12 ProprietaryMarks in any way, nor will the Schoolact or permit action in any way that would
impairtherightsof K12in them.TheSchool'sauthorizedusewill notcreateanyright, title,or interestin
or to theK12 ProprietaryMaterialsor theK12 ProprietaryMarksanycustomizationsandderivative
worksthereofor anyothermaterialscreatedfor usein connectionwith theforegoing.K12will have
the right to monitor the quality of the School's useof the K12 ProprietaryMaterialsand the K12
ProprietaryMarks, andtheSchoolwill notify K12 promptly in writing of any known infringement
thereofandof anyuseof K12'sIntellectualProperty(includingtheK12ProprietaryMaterials, and/or the
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K12 ProprietaryMarks) by an unauthorizedparty, other than set forth or contemplatedby this
Agreement, of whichtheSchoolbecomesaware. K.12andtheSchoolagreeto reasonablyassisteach
otherin pursuingmeasuresto preventfurtheruseof K12's IntellectualPropertyby saidunauthorized
party. Any referencesto or useof theK12ProprietaryMaterialsor theK12ProprietaryMarksby the
Schoolwill containtheappropriatetrademark, copyrightor other legal noticeprovidedfrom time to
time by K12 and will be subjectto additional trademarkusagestandardsdevelopedby K12 and
modifiedfrom timeto timeby K12with advancenoticein writing.

14.6. Publicitv/PressRelease. K12 may use the School's nameand refer to the
Schools Programby name in a listing of new, representativeor continuing schools in press
releases, on its website, or in other marketing materials or disseminationof non-disparaging
information. ThePartiesmayagreeto cooperatein joint marketingactivitiesor in issuingajoint press
releaseat the requestof eitherof them, subjectto prior written consentandapprovalof theform and
substanceof boththeSchoolandK12.

15. LIMITS ON LIABILITY AND DAMAGES.

15.1. Incidentsand Maximum Liability. Each Party's maximum liability and
obligation to the otherfor any causewhatsoever, including any claim in contractor in tort,
relatingto this Agreementwill be limited to theextentof coveragein fact providedby insurers
underthe liable Party's insurance, which is requiredunderthis Agreement, and the recovery
will belimited to theamountof actualdirectdamagespaidby theinsurer.

152. Specifically Excluded Damages. Neither Party will be liable for any
damagesotherthanthoseprovidedfor providedfor in Section15.1of this Agreement. Neither
Partywill be liable for any indirect, exemplary, punitive, special, incidentalor consequential
damagesincluding, without limitation, any lost savings, lost profits, lost sales, business
interruptions, delaydamages, damagesfor third-party claims, or lost or destroyeddata, evenif
that Party has beenadvisedof the possibility of suchdamages. Neither occasionalshort-term
interruptionsof serviceor products, which arereasonableundercomparableindustrystandards,
nor interruptionsof serviceor productsresultingfrom eventsor circumstancesbeyondK12's
reasonablecontrolwill becausefor any liability or claim againstK12 underthisAgreement, nor
will anysuchoccasionrenderK12 in breachof thisagreement.

16. ASSIGNMENT.

Exceptasotherwiseprovided in this Agreement, neitherParty may assignor
delegateany rightsor obligationsunderthis Agreementwithout theprior written consentof the
other Party. Exceptas prohibited by Applicable Law, K12 may assignall of its rights and
obligationsunderthis Agreementto any Affiliate. K12 may delegatethe performanceof its
dutieshereunderto any personor entity but K12 shall be responsiblefor the performance, in
accordancewith thetermsof thisAgreement, of anyservicesperformedby its delegates.

17. INDEMNITY.

17.1 Indemnification.To theextentnotprohibitedby theCharteror Applicable
Law, eachPartyto thisAgreementwill , asthe"IndemnifyingParty," indemnify, defend, andhold
theotherParty, asthe"IndemnifiedParty," harmlessfrom andagainstanyandall claims,
demands, suits, or otherformsof liability (includingwithout limitation costsandreasonable
attorneys' fees) thatmayariseoutof, or by reasonof (a) theIndemnifyingParty'sbreachof any
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expressedrepresentationor warranty, covenantor otherobligationsetforth in thisAgreement,
(b) theIndemnifyingParty'snoncompliancewith anyApplicableLaw in connectionwith the
School'soperations, butexcludinganyClaimsthatarisefrom conductundertakenin accordance
with theCommission'sor theSchool's instructionsor written policies, exceptwheresuch
instructionsarisefrom andarein accordancewith thespecificadviceor recommendations
providedby K12(c) theIndemnifyingParty's negligence, or (d) anyactiontakenor not takenby
theIndemnifyingPartywith respectto this Agreement, thatresultsin death, injury or lossto
personor property, exceptto theextentthatsuchClaimsariseoutof actionsor omissionsof the
IndemnifiedParty.ThePartiesjointly maypurchasegeneralliability andpropertypolicies, or by
suchothermeansachievetheindemnificationrequired, asthepartiesagree. Nothingin this
subsectionor elsewherein thisAgreementwill precludetheSchoolor theBoardfrom asserting
ordecliningtoassertaclaimof governmentalimmunity.

172 NoticeRequirement.TheIndemnifiedPartymustgivewritten noticeto the
IndemnifyingPartyof theexistenceof athreatenedor assertedclaim promptlyaftersuch
IndemnifiedPartyfirst receivesnoticeof theexistenceof thethreatenedor assertedClaim,
providedthatsuchIndemnifiedPartywill not beforeclosedfrom seekingindemnification
hereunderby anyfailure to providesuchpromptnoticeexceptandonly to theextentthe
IndemnifiedPartyactuallyincursanincrementalexpenseor otherwisehasbeenmaterially
prejudicedasaresultof theIndemnifiedParty'sdelay.

17.3 DefenseandSettlementof Claims.TheIndemnifyingPartywill
bearthecostof the IndemnifiedPartysdefense-of anysuchthird-partyactionas
describedabove. TheIndemnifiedPartywill berepresentedby counselof its choicewho
will conductthedefenseof suchClaim. Exceptwith theprior written consentof the
IndemnifiedParty, theIndemnifyingPartywill notconsentto entryof anyjudgmentor
enterinto anysettlementon behalfof theIndemnifiedParty. In theeventthatany
IndemnifiedPartyseekingindemnificationhereunderhasbeenadvisedby its counselthat
thesuck-indemnifiedPartyandtheIndemnifyingPartymay-haveavailableto it havethe
samedefensesand/or counterclaimsavailableto themin responseto theClaim, suchthat
thereis noconflict of interestto preventanyoneattorneyor law firm from representing
theIndemnifiedPartyandtheIndemnifyingPartywith respectto theClaim, the
IndemnifyingPartywill havetheright to takeoverandassumecontroloverthedefense
of suchclaimatthesolecostof theIndemnifyingParty, providedthat if such
Indemnifying-Partydoessotakeoverandassumecontrol, suchIndemnifyingPartywill
not settlesuchclaim without thewrittenconsentof theIndemnifiedParty. In theevent
thattheIndemnifyingPartydoesnot acceptthedefenseof anymatterasaboveprovided,
theIndemnifiedPartyseekingindemnificationhereunderwill havetheright to defend
againstsuchClaim, providedthatsuchIndemnifiedPartywill notsettlesuchClaim
without thewrittenconsentof theIndemnifyingParty. In anyevent, anyIndemnified
PartyseekingindemnificationhereunderandtheIndemnifyingPartywill cooperatein the
defenseof anyclaim subjectto thisSection17.

18. INSURANCECOVERAGE.

18.1. Liability Coverage. Within thirty (30) daysaftertheEffectiveDateof this
Agreement, eachPartywill initiate andwill maintainfor theTermof this Agreement, including
anyextensionsof theTerm, andfor a periodof two (2) yearsaftertheexpirationor termination
of this Agreement, comprehensivegeneral liability insurance, including product liability,
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contractualliability (applicableto the indemnificationobligationsof the Partiesset forth in
Section17, and advertisinginjury insurance, with reputableand financially secureinsurance
carriersfor not less than $5,000,000 (combinedsingle limit for bodily injury and property
damageperoccurrenceandin theaggregate). EachParty's insurance(excludingD&O andE&O
insurance) will includetheotherpartyandits Affiliates, trustees, directors, officers, employees,
contractorsand agentsasadditional insureds. Such insurancewill be written to cover claims
incurred, discovered, manifested, or madeduringor aftertheTerm.

182. Evidenceof Insurance. EachParty will furnish a certificateof insurance
evidencingsuchcoveragewithin thirty (30) daysafter the Effective Date of this Agreement.
Thereafter, eachPartywill provide thirty (30) days' advancewritten notice to the other f any
cancellationor materialadversechangeto suchinsurance.

183. Workers' CompensationInsurance. Both Partieswill initiate and maintain
workers' compensationinsurancefor its respectiveemployeesworking at the Schoolor for the
Program,asrequiredby ApplicableLaw.

18.4. Cooperation. Each Party will comply with any information or reporting
requirementsrequiredby theotherParty's insurers), to theextentreasonablypracticable.

19. REPRESENTATIONSAND WARRANTIES.

19.1. RepresentationsandWarrantiesof K12. K12herebyrepresentsandwarrants
to theSchool:

19.1.1. OrganizationandGoodStanding.K12isacompanydulyorganized,
validly existing, andin goodstandingunderthelawsof theStateof Delawareandisawholly owned
subsidiaryof K12 Inc.

19.12. PowerandAuthority; Authorization: BindingandEnforceable
Agreement.K12hasfull limited liability companypowerandauthorityto executeanddeliverthis
Agreementandto performits obligationshereunder. ThisAgreementhasbeenduly authorizedand
executedby K12andconstitutesthevalid andlegallybindingobligationof K12,enforceableagainst
K12in accordancewith its terms, exceptassuchenforceabilitymaybelimited by bankruptcy,
insolvency, reorganization, moratorium, fraudulentconveyance, andotherlawsof general
applicabilityrelatingto or affectingcreditors' rightsandby generalprinciplesof equity.

19.1.3. ProfessionalServices. K12warrantsthattheServiceswill be
performedin anprofessionalandworkmanlikemannerin accordancewith commerciallyreasonable
industtystandardsandHQCSstandardsto theextentpossible,anddeliverables, if any, will materially
complywith theagreeduponfunctionalspecificationsetforth in theapplicableExhibit A, if usedin
amannerconsistentwith theconditionsfor which it wasdesigned.Theforegoingwarrantiesarein
lieu of all otherwarranties,express, implied,statutoryorotherwise, INCLUDING,BUT NOT
LIMITED TO, ANY IMPLIED WARRANTIESOFMERCHANTABILITY ORFITNESSFOR
A PARTICULAR PURPOSEAND K12AND ITS AFFILIATES MAKE NO GUARANTEES
AS TO THE RESULTSORACHIEVEMENTSOFTHESTUDENTS. Without limiting the
foregoing,K12makesnoguaranteesandwill notbeliablefor non-accessibilityof theK12website,end-
userconnectionspeedorconnectivityproblemsregardlessof thereason.

19.1.4. Non-Conformities.Theforegoingwarrantieswill notapplytodefects
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or non-conformities: (a) resultingfrom software, hardwareor interfacingnotsuppliedby K.12, its
Affiliates orauthorizedcontractors; (b) resultingfrom inadequateor impropermaintenance,
modificationor usageby theSchool, itsemployeesorstudents; or (c) wheretherehasbeen
impropersitepreparationorsiteenvironmentmaintenanceby theSchool, its employeesor students.
In addition, theforegoingwarrantywill notapplyto requirementsnotexpresslyincludedin this
Agreement.

19.2. RepresentationsandWarrantiesof theSchool.TheSchoolherebyrepresents
andwarrantsto K12:

192.1. Organizationand Good Standing. The School is a non-profit
corporationduly organized, validly existing, andin goodstandingunderthelawsof Georgia.

1922. Power and Authority; Authorization; Binding and Enforceable
Agreement. TheSchoolrepresentsthat, no laterthantheEffectiveDate, it is legallyauthorizedto
contractwith a privateentity for the provisionof theproductsandservicesprovidedfor in this
Agreementandthat, asof suchdate, theSchoolwill havetheauthoritynecessaryto operateasa
CommissioncharterschoolunderApplicableLaw. The Agreementhasbeenduly authorizedand
executedby theSchoolandconstitutesthevalid andlegallybindingobligationof theSchool

19.2.3. Provisionof Authority to KI 2. TheSchoolhasprovidedandwill
provide K12 with all authority and power necessaryand proper for K12 to undertakeits
responsibilities, duties, andobligationsprovidedfor in thisAgreement.

192.4. Effectivenessand Enforceabilityof the Charter. The School has
provided K12 a true and completecopy of the Charterand will promptly provide K12 any
amendmentsto theCharterthatmaytakeeffectduringtheTerm.

192.5. Certain Provisions of the Charter. The Charter will , when
approved, authorizethe School to operateand receivethe federal and stateeducationfunds
identified in this Agreement, aswell asotherrevenues, andotherwiseveststheSchoolwith all
powersnecessaryand desirableto carry out the Programand otheractivitiescontemplatedin
thisAgreement.

19.2.6 RenewalandMaintenanceof theCharter. TheSchoolwill usebest
effortsto renewtheCharteruponits expirationandto maintainit while it is in force.

19.3. Mutual RepresentationsandWarranties.

19.3.1. EachPartywarrantsto theotherthat therearecurrentlyno pending
actions, claims, suits, or proceedings, to its knowledge, threatenedagainstit, which if adversely
determined, would havea materialadverseeffecton its ability to performits obligationsunder
thisAgreement.

19.3.2. EachPartyrepresentsthat its execution, deliveryandperformance
of this Agreementwill not, to its knowledge, constituteor causeit to breachor commit default
underanyotheragreement, or otherinstrumentto which it is a partyor by which it or anyof its
assetsis bound.
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20. OFFICIAL NOTICES.

All noticesand other communicationsrequired by the terms of this Agreement
will be in writing and sent to the Parties hereto at the addressesset forth below (and such
addressesmay be changedupon proper notice to suchaddressees). Noticemay begiven by: (i)
certified or registered mail , postageprepaid, return receipt requested, (ii ) reputable overnight
earner, postageprepaid, (iii ) facsimile (with confirmation of transmission by sender's facsimile
machine), or (iv) personal delivery (with written receipt confirming suchdelivery). Notice will
bedeemedto havebeengiven (i) two daysafter mailing asdescribedin clauses(i) and (ii ) of the
foregoing sentence, (ii ) on the date of personal delivery or (iii ) on the date of transmissionof a
facsimile if on a businessday during normal businesshours (or, if not, the next succeeding
businessday). Electronic mail doesnot constitute official notice under this Agreement. The
addressesof the Partiesare:

For K12:
EVP of SchoolManagement& Services
K 12 Inc .
2300Corporate Park Drive,
Suite200
Herndon, Virginia 20171
Fax: (703)483-7330

With Copy To:
GeneralCounsel
K12Inc.

2300Corporate Park Drive, Suite200
Herndon, Virginia 20171
Fax: (703) 483-7496

For School:
GCA Board Chair
Ryan Mahoney
Vice Presidentof Public Policy
GeorgiaChamber of Commerce
270PeachtreeStreetNW, Suite2200
Atlanta, Georgia30303-1240
(404) 223-2489
. rmahoncv:a;»achambcr.com

With Copy To:
Alexa R. Ross
ROBBINS ROSSALLOY BELINFANTE LITTLEFIELD LLC

999PeachtreeStreetNE
Suite 1120
Atlanta GA 30309
Fax: 404.856.3250
aross@robbinsfirm .com

{00036289.DOC}25



21. NON-SOLICITATION/NON-HIRING

21.1. Non-Solicitation/Non-Hiring. EachPartyagreesthatduringtheTermof this
Agreementandfor aperiodendingtwelve(12) monthsaftertheexpirationor terminationof this
Agreementfor anyreason, unlessmutuallyagreedto by thePartiesin writing, it will not
directlysolicit, recruitfor employment,offer employmentto, offer subcontractingopportunities
to, or otherwiseemployor usetheservicesof anyconsultantor employeeof theotherPartyor
Affiliates if thatconsultantor employeeor formerconsultantoremployeehasbeenassignedto
or workedunderthisAgreement.

21.2 UnpermittedSolicitation/Hiring Remedies. In theeventof such
unpermittedsolicitationor hiring,asdescribedimmediatelyabove, by aPartyof suchconsultant
or employee, in contraventionof theclauseimmediatelyabove, theotherParty, at its option,
mayfile for injunctionor otherequitablerelief in anycourtof its choosing, notwithstandingthe
provisionsof Section22.2, butneitherPartyconsentsto jurisdictionin anycourtthatotherwise
wouldnothavesubject-matterjurisdictionoverthedisputeandpersonaljurisdictionoverthe
defendants) or to anyvenuenototherwiseproperandconvenient, andneitherPartywaivesits
right to objector defendon groundsof jurisdictionand/or venueandforumnon-conveniens. The
Partiesagreethatanyviolationof theclauseimmediatelyabovewould resultin losswhichcannot
bereasonablyor adequatelycompensatedin damagesin anactionat law, andthatabreachwould
causegreatandirreparableinjury anddamage. ThePartyseekinginjunctiveor otherequitable
relief will not berequiredto posta bond.

21.3. Solicitation Exceptions. For the avoidance of doubt, newspaper,
periodical or Internet-basedlistings of employmentopportunitiesby a Party shall not be
considereddirector indirectsolicitationof anemployeeof theotherParty; however, suchParty
shall continueto be precludedfrom engagingor otherwiseusinga Party's employee, former
employeeor consultantasprovidedfor herein.

22. DISPUTERESOLUTION, VENUE AND GOVERNINGLAW.

22.1. DisputeResolutionProcedure. The Partiesagreethat theywill attemptin
goodfaith to settleanyandall disputesarisingin connectionwith thisAgreementamicablyin
theordinarycourseof business. If adisputeis not resolvedin theordinarycourseof businessthe
aggrievedPartywill submit its disputein writing to the accountmanageror othermanagerial-
level employeeof theotherParty. If thedisputeis not resolvedafter thirty (30) calendardays
from the receiptof suchwritten notice, then the Partieswill escalatethe matterto the EVP of
School Managementand Servicesfor K12. If the disputeis not resolvedafter fourteen(14)
businessdaysafter that, thenthePartieswill escalatetheeffort to resolveto thechairpersonof
theSchoolsgoverningboardandtheCEOfor K12 who will havefive businessdaysto resolve
thematter. Thedisputeresolutionproceduresdescribedhereinwill bedeemedcompleteuponthe
earlier to occur of the following: (i) the Partiesmutually agreein writing to discontinuethe
dispute resolution procedures; and (ii ) the relevantdispute is not resolvedwithin the time
periodsprovidedunderherein.

22. 2 MediationandArbitration. If thePartiesareunableto resolvethedispute
pursuantto theSectionimmediatelyabove, they will attemptin goodfaith to settleanyandall
disputesthrougha processof mediationin themetroAtlanta, Georgiaareaunderthesupervision
of amutuallyagreeduponmediator. In theeventthatmediationfails to settlesuchadispute, the
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Partiesherebyagreeto proceedto final and binding arbitration in Fulton County, Georgia,
pursuantto the thenexistingrulesof the AmericanArbitration Association. Exceptasmay be
requiredby law, neithera Partynor anarbitratormaydisclosetheexistence, content, or results
of anyarbitrationhereunderwithout theprior written consentof bothParties. Judgmentuponthe
awardrenderedmay beenteredby thefederalor statecourtslocatedin theNorthernDistrict of
Georgia. EachPartywill bearits own costsandexpensesassociatedwith thedisputeresolution
proceduresset forth in this Section22.2, exceptthat the Partieswill shareequally any fees
payableto a professionalmediatorand/or arbitrator. The cost will be treatedas a Program
Expenseand ProgramRevenueswill be the solesourceof fundsfrom which the Schoolwill
pay its portion.

22.3 Injunctive Relief. Notwithstanding the foregoing dispute resolution
procedures, theSchoolacknowledgesthatin theeventit breachesanyprovisioncontainedin theSection
entitled "Intellectual PropertyRights", K12 may suffer irreparableharm in which the full extent of
damagesmaybe impossibleto ascertainandmonetarydamagesmaynot beanadequateremedy.
As such, in its solediscretion, K12 mayseekimmediatejudicial relief asavailablein law or equity,
andthe initiation of anyjudicial proceedingwill suspendthedisputeresolutionproceduressetforth
above. K12 will be entitled to enforcethis Agreementby an injunction or other equitablerelief
withoutthenecessityof postingbondorsecurity, in additionto its right toseekmonetarydamagesor
anyotherremedy. Thedecisionby K12notto seekjudicial reliefduringtheabovedescribeddispute
resolution procedures, will not createany inference regarding the presenceor absenceof
irreparableharm.

22.4 Jurisdiction and Venue. In the event any dispute is not resolved or
resolvable by the proceduresset forth in Section 22.2, each Party: (a) irrevocably and
unconditionallyconsentsand submitsto the jurisdiction of the SuperiorCourt of Fulton County,
Georgiaandfederalcourtslocatedin theNorthernDistrict of Georgiafor purposesof anyaction, suit
or proceedingarisingout of or relatingto this Agreementandirrevocablyandunconditionallywaives
anyobjectionto thelayingof venueof anyaction, suitor proceedingarisingoutof or relatingto this
agreementin suchcourtsandagreesnottopleadorclaimforum nonconveniens; (b) agreesthatservice
of anyprocess, summons, noticeor documentby U.S. registeredmail to theaddresssetforth above
for eachPartywill be effectiveserviceof processfor any suchaction, suit or proceedingbrought
againstsuchParty;

22.5 GoverningLaw. Georgialaw will governthis Agreement, its construction,
andthedeterminationof anyrights, duties, andremediesof thePartiesarisingoutof or relatingto this
Agreement.

23. MISCELLANEOUS.

23.1. Coordination:Exerciseof ApprovalorConsentRights.

23.1.1. Coordination and Consultation. The Parties will coordinate the
performanceof their respectiveactivitieshereunderandwill establishsuchproceduresasthey will
mutuallyagreeto be effectivefor achievingthepurposesof this Agreementandallowing eachof
themto perform its obligationsand exerciseits rights underthis Agreement. Without limiting the
generalityof theforegoing, K12's legalcounselandtheSchool's legalcounselwill consultfrom time
to time with respectto the requirementsof ApplicableLaw, theCharter, and theSchool'sandthe
AuthorizerspoliciesastheyrelatetotheProgram'soperations.

23.1.2. Approval or Consent Rights. In performing servicesand its other
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obligationsunderthisAgreement, or in exercisingits rightsunderthisAgreement, includinggranting
or withholdinganyconsentsor approvalsor makinganyrequestsof theotherParty, eachPartymust
act reasonably(including as to the timing of its actions) exceptto the extentthat this Agreement
providesthatit mayactasit determines"in its solejudgment" or "its solediscretion," or wordsto that
effect, in theapplicableprovision. Wheneverit isprovidedin thisAgreementthatthePartieswill ormay
agreeasto a certainmatter, eachPartywill havethe right to agreeor disagreein its solediscretion
following goodfaith discussions.

23.2. ForceMajeure. Notwithstandinganyothersectionsof thisAgreement, noParty
will be liable for anydelayin performanceor inability to perform(exceptfor paymentsduehereunder)
dueto actsof Godor dueto war, riot, terrorism, civil war, embargo, fire, flood, explosion, sabotage,
accident, laborstrike, Internetoutageor otheractsbeyondits reasonablecontrol andunrelatedto its
fault or negligence.

23.3. Entire Agreement. This Agreement including its attachments hereto
constitutestheentireagreementof thePartieswith respectto thesubjectmatterhereof, andsupersedes
all previousandcontemporaneousoral andwrittennegotiations, commitments, agreements, warranties,
representationsand understandings. This Agreementwill not be altered, amended, modified, or
supplementedexceptin awrittendocumentexecutedby theParties.

23.4. Counterparts, FacsimileTransmissions. This Agreementmay be executedin
counterparts, eachof which will bedeemedanoriginal, but bothof which will constituteoneandthe
sameinstrument. EachPartymay rely on facsimilesignaturepagesasif suchfacsimilepageswere
originals.

23.5. LicenseAudit. In theeventthatK12hasreasonablecausetobelievethatthe
Schoolhasusedthe EducationalProductsin excessof the licenserights grantedherein, K12 may,
Upon forty-five (45) days written notice, K12 may audit the Program's useof the Educational
Productsandthe Schoolagreesto cooperateandprovidereasonableassistancewith suchaudit. The
Schoolagreesto paywithin thirty (30) daysof written notificationanyfeesapplicableto theSchool's
useof the EducationalProductsin excessof the license rights grantedherein from the Program
Revenuesor,K12mayrevoketherelatedtechnicalsupportandlicense(s).

23.6. Amendment. This Agreementwill not be altered, amended, modified, or
supplementedexceptin awrittendocumentexecutedby theParties.

23.7. Waiver. No waiver of any provision of this Agreementwill be effective
unlessin writing, nor will such waiver constitutea waiver of any other provision of this
Agreement, norwill suchwaiverconstituteacontinuingwaiverunlessotherwiseexpresslystated.

23.8. Interpretation. The Partiesheretoacknowledgeandagreethat the termsand
provisionsof this Agreement, will be construedfairly asto all Partiesheretoand not in favor of or
againsta Party, regardlessof which Party was generally responsiblefor the preparationof this
Agreement. Theprovisionsof thisAgreementareintendedto beconsistentwith Charter. Should
an unforeseensituation arise in which the controlling provisions(s) of this Agreementprove
ambiguousor unclear, thepartieswill interpretandapplythecontrollingprovision(s) in amanner
consistentwith theCharter.

23.9. Severability. In theeventanyterm, provisionor restrictionis heldto beillegal,
invalid or unenforceablein any respect, suchfinding will in no way affect the legality, validity or
enforceabilityof all otherprovisionsof thisAgreement.
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23.11. Successorsand-Assigns. This Agreementwill be binding upon, and inure to
thebenefitof, thePartiesandtheirrespectivesuccessorsandpermittedassigns.No Third-PartyRights.
This Agreementis made for the sole benefit of the School and K12 and their respective
successorsandpermittedassigns. Exceptassetforth in Sections14 and17 andexceptfor each
Affiliate of K12, which will be a third party beneficiaryof this Agreement, nothing in this
Agreementwill createor be deemedto createa relationshipbetweenthe Partiesto this
Agreement, or anyof them, and any third person, including a relationshipin the natureof a
third-partybeneficiaryor fiduciary.

23.12. Survival of Termination. All representations, warranties, and indemnities
expresslymadein thisAgreementwill surviveterminationof thisAgreement.

23.13. Headingsand Captions. The headingsand captionsappearingin this
Agreementhavebeenincludedonly for convenienceandwill notaffector betakenintoaccountin
theinterpretationof thisAgreement.

IN WITNESSWHEREOFthe Partieshaveenteredinto this Agreementasof the
datesetforth below.

Forandon behalfof Forandon behalfof

GeoigiaCyberAcademyInc. K12Virtual SchoolsLLC

Signed: Signed:

Name: Name:

Position: Position:

Date: Date:
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EXHIBIT A

Products and Services

I. Educational Products, Pupil Recruiting and Product RelatedServices;

DuringtheTerm, K12andits Affiliates will provideor causeto beprovidedto theSchool, its
Studentsandits personnelthefollowing EducationalProductsandrelatedservicesin
accordancewith thefeespublishedon theProductPriceList providedto theBoard:

1. OnlineSchool: ForeachschoolyearduringtheTerm, K12 will providea licensefor and
accessto: (i) K12® Curriculum and associatedlearning managementsystemfor gradesK
through12, in eachcasein LanguageArts, Math, ScienceandHistory in additionto electives
per theK12 coursecatalogue; and(ii) any third partycurriculumwhich K12 generallyoffers
its Schools, in eachcasefor suchcoursesrequiredby ApplicableLaw.

2. InstructionalTools. Such instructionaltools and supplies, including without limitation
textbooksandmulti-mediateachingtools, asK12 determinesin its discretionto be necessary
to delivertheEducationalProgram.

3. ProductRelatedServices. Pupil Recruitmentandrelatedservicesareincludedin thecost
of thecurriculumandmaterialsin theproductPriceList:

a. Additional Instructional Support. K12 will make available the necessary
instructional support and teachersas mutually agreed upon in accordancewith the
ProductPriceList asthe Programmay requirefor the EducationalProductsand related
offerings.

b. Pupil Recruitment. Recruitmentof studentsin K12 sdiscretion, includingcreation,
designandpreparationof recruitmentmaterialsandadvertisements; assistwith demand
creationfor the Programand its informationsessionsandothereventsvia mail, e-mail,
newspapers, magazines, journals, radio, television, community forums, town hall
meetings, andother forms of communicationandoutreachon Schools behalf; develop
community outreach strategy and connect with local organizations. Design School
recruitmentmaterials, letterhead, businesscards, and logos to createschool identity.
Develop, design, publish, andmaintainthePrograms interactivewebsite.

c. Family Services. Plan and arrange school orientation sessions; representthe
Programat conferencesand otherevents. Field and respondto incomingcalls, letters,
faxes, ande-mailsabouttheProgram, its curriculum, theapplication/enrollmentprocess,
instructional materials, etc. Conduct focus groups, surveys, interviews, observation
sessions, and/or usertestingon the learningmanagementsystemto obtain feedbackon
how to improvethe Programand curriculum, asappropriate. Create feedbackbuttons
on lessonsso that Students, their parents, and teachersmay submit commentsand
suggestions; respondto suggestionsand implement improvementswhere K12 deems
them to be valuable. Conductexit interviews with those Programstudentsand their
parentswho withdraw in order to learn more abouthow to improve the Programfor
students. Createanddistributea parentmanualand/or studenthandbookwhich includes
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a startingkit for logging onto the learningmanagementsystem. Assist with the design
andimplementationof parentorientationsessions.

d. BalancedBudgetProvision. In considerationfor theopportunityto provideSchool
with the servicesand productsset forth in this Agreement, the Partiesagreethat the
Programwill not enda FiscalYear in a NegativeNet AssetPositionin accordancewith
Section4of theAgreement.

e. Computersfor Full Time Students(seeSection4.12.7) For Full Time Students
(unless otherwise agreed to in writing by the Parties), such computers, monitors,
software and other hardwareas K12 determinesin its discretion to be necessaryto
deliver the Programunlesssuchstudentsopt out of suchoffering. Computersmay be
provideduponrequestto Full Time Studentswho qualify for a FreeandReducedLunch
underthe National SchoolLunch Program(limited to one per student, consistentwith
approvedSchool policies. Computersand printers shall be returnedto K12 upon a
Studentswithdrawalor uponexpirationor terminationof thisAgreement. If computers
are not returnedthe School will be chargedat the then replacementvalue of such
equipment.

f. High SchoolServices: As requestedandasavailable, K12 canoffersthe following
for High Schoolstudents:

i. Social Networking- Accessto a monitored, private, virtual social community
for students, parentsand teachersto communicateand connect. Students
benefitfrom exchangingideasandinformationwith studentsaroundtheworld
using the K12 program and gaining a senseof connectednesswithin the
boundariesof a containedbut global community. EachK12 sponsoredschool
will also have its own sub-community to generateschool pride as well as
provide its own content and clubs, a school calendar, announcements, and
informationon upcomingactivitiesandoutings.

ii . CounselingTools - Web-basedcounselingtool(s) to supportcollege, career
planningandexploration. Specificallythetool(s) mayinclude:

1. Counselor's Office - Web-based system allows college and career
counselorsto collectandorganizedetailedinformationaboutstudents’ post¬
secondaryplans;

2. CourseManager- Fully automatedsystemto help studentschoosethe
coursesthey’ ll needto achievetheir post-secondarygoals;

3. Family Connection- Providesstudentsand families accessto age/grade-
appropriateresourcesfor course, college, andcareerplanning. Counselors
can build multi-year course plans, conduct targeted college searches,
researchscholarships, etc.;

4. CareerPlanner- Integratedso studentsand parentscan seehow career
decisionsrelateto courseandcollegeplanningactivities, andcounselorscan
guideandtrackstudentprogress.
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4. Support Services

a. Teacher Effectivenessand Training (two percent (2%) of Program Revenues).
Develop new teachertraining and ongoing professionaldevelopmentfor teachers,
includingVirtual NationalTeacherTraining(VNTT), theinitial trainingofferedby the
K12 TeacherEffectivenessDivision to all teachersnew to teachingat a virtual
programusingtheK12 program. DevelopandmaintaintheK12 TeacherHandbook, a
resourceguidewith morethan200pagesof relevantinformationfor teachers. Hostthe
TeacherSupportWebsite, an online communitywhereteacherscan interactwith the
K12 TeacherEffectivenessDivision and other teachersfrom acrossthe country to
shareresourcesand expertise. Host the TeacherHelp Desk, a drop-in resourcefor
teachersto receivereal-time assistancefrom the K12 TeacherEffectivenessDivision,
openvia phone, Elluminatedrop-in, andemail to teachersforty hourseachweek. Host
ongoingteacherprofessionaldevelopmentsessionsthroughouttheschoolyearfor new
and returning teacherson topics related to teacher effectivenessin a virtual
environment. Develop and deliver Online SynchronousInstructor training, which
certifiesteachersaseffective instructorsusingElluminate, the virtual classroomtool
usedby K12 Virtual Academiesfor real-time virtual instructionwith students.

b. EnrollmentandAdmissions(two percent(2%) of ProgramRevenues). Implementation
of the Programs admissionspolicy, including managementof the applicationand
enrollmentprocess; creation, designand publication of Program’s applicationsand
enrollmentpackages; andcommunicatingwith potentialstudentsandtheir familiesand
assistingfamiliesthroughtheenrollmentprocess; conductrandomlottery if required.

c. CustomerCare(two percent(2%) of ProgramRevenues). K12will provideor causeto
be providedto theSchoolthedesign, implementationandmaintenanceof a customer
careprogramto includetrainingschoolstaff, parents, learningcoaches, andstudentsas
appropriateand necessaryon technology systems, providing telephoneand other
supportfor theprogram, administrationin troubleshootingsystemerrors, andtelephone
supportfor studentsandsupportingteachersandschoolcareassociatesin answering
technology-relatedquestions. K12will provideschoolcareandsupportserviceson the
learningmanagementsystem, computerandsoftwareissues.

d. ComplianceReporting(one percent( 1%) of ProgramRevenues). During the Term,
K12 will provideor causeto be providedto the School, a complianceprogramwith
respectto ApplicableLaws. K12 will generatereportson pupil academicperformance,
attendanceand progressasmay be requiredby ApplicableLaws. K12 will assistthe
Schoolwith auditsrelatedto attendanceandothertopicsinvolvingcomplianceissues.

II. Technology Platform and Support Services: During the Term, K12 and its Affiliates will
provide or causeto be provided to School the technologyservices(the TechnologyPlatform and
SupportServices) describedbelow. K12 will providetheTechnologyPlatformandSupportServices
at School’ s Facility (defined below) and from K12’s offices, as deemednecessaryand in K12’ s
discretion.

1. 24-7 monitoringof productionservices, i.e., SAMSandtheon-line learningmanagementsystem;
2. Monitor andanalyzesystemdata, to fix productionissuesastheymayarise;
3. Generatereportson pupil academicperformance, attendanceandprogress;
4. Seekandsecurecompetitivepricingandcentralizedpurchasediscountsfor computers, monitors,

printers, softwareandotherperipheralsfor theCharterSchool;
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5. Trainschoolstaff, andparentsandstudents, asdeemedappropriateandnecessary, on technology
systems;

6. Develop, design, publish, andmaintainthePrograms interactivewebsite;
7. Install andmaintaintheProgram’scomputernetwork;
8. Generatereportse.g.,omnibusreport,demographicreports,etc.;
9. Develop community tools on die school’s website and K12 platform (including password

protectedthreadeddiscussionandmessageboards, moderationfunctionality, directories, etc.);
10. Determinehardwareconfigurations(includingsoftwareandoperatingsystems) for the school’s

technologyneeds;
11. Provideonsiteandtelephonesupportfor the Programadministrationin troubleshootingsystem

errors, andtelephonesupportfor students;
12. Proposefor the School adoption policies and proceduresregardingthe responsibleuse of

computerequipmentandotherschoolproperty;
13. Supportteachersand School careassociatesin answeringtechnology-relatedquestionsfrom

students, parents, teachers, andadministrators;
14. Install softwareto generatemasterimageof computerconfigurationsfor teachers, administrators,

andstudentsin orderto standardizetheuserexperienceandlower costsandturn-aroundtime for
implementationandtroubleshooting;

15. Ensureelectronicsecurityof studentrecords(throughtheuseof encryption, firewalls, etc.);
16. Provide a Web-filtering device to ensurethat studentsdo not have accessto inappropriate

materialsontheInternet;
17. Preparefor,supervise, andimplementall systemroll-oversattheendof eachacademicyear;
18. Assistwith local, state, andfederalreportingrequirements;
19. Assisttheschoolfor auditsrelatedto attendanceandothersubjects;
20. Design and implement inventory managementsystemswith the school’s distribution and

hardwarevendors, aswell asreclamationprograms, asneeded;
21. SupportanddesigntheProgram’saccountingsystem;
22. Provideonlineenrollment, registrationandplacementservices;
23. Provideschoolemailaccountsfor schoolemployees;
24. Provide School care and technologysupport serviceson the learning managementsystem,

computerandsoftwareissues;
25. Overseechangesto the Programwebsiteto maintainquality assuranceandmakesurethat there

arenot versioncontrol problems;
26. Coordinatesecurity, creative, andcontentissuespertainingto thewebsite;
27. CoordinateWebhostingcontractsandrelationshipswith vendorsacrosstheStateasneeded;
28. Handletroubleshootingissuesfor the school’ s websiteandsendissuesto theappropriateperson

or division for resolution; and
29. Additional TechnologyServicesin K12’s discretionand any other servicesas agreedto in

writing by thePartiesfromtimeto time.

III . ManagementServices: During the Term, K12 and its Affiliates will provideor causeto be
providedto Schoolthe managementservices(the ManagementServices) setforth below. K12 will
providetheManagementServicesat School’sFacility andfrom K12’soffices in Herndon, Virginia and
elsewhere, asdeemednecessaryin K12’ s discretion.

1. EducationalProgramConsulting. Proposeeducationalgoals, curriculum, methodsof
pupil assessment, admissionspolicy, studentrecruitmentpolicy, schoolcalendar, schoolday
schedule, and age and grade range of pupils to be enrolled in the Program. K12 s
recommendationsfor theProgramwill beconsistentwith ApplicableLaw andtheCharter.

2. PersonnelAssistance. Assistancewith thesupervisionof all personnelprovidingEducational
ProductsandSupportServices, TechnologyPlatformandSupportServices, andManagementServices.
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Managementof all Program employees including recruiting; hiring recommendations;
reference, certification and backgroundchecks(excluding performing payroll functions or
securingof payroll services; negotiation, securingand managementof health, retirementand
otherbenefitswhich will be theSchools responsibility). Work with Schoolto develophuman
resourcespolicies, bonusplans, and strategicplans for staffing, development, and growth.
Provideteacherperformanceevaluationmodelsto SchoolandadviseSchoolon effectiveways
to measureteacherperformancein avirtual setting.

3. Facility Management. Identify locationof School’s Facility, assistwith negotiationof
leaseand leaseholdimprovementsand help manageFacility. The performanceof K12’s
EducationalSupport and Administrative Serviceswill be basedout of this Facility, with
supportfrom K12’s corporatelocation in Virginia and or other locationsas necessary. The
Facility will also serveas the principal office for all of School’s personnelassignedto the
Program.

4. BusinessAdministration. Administration of all businessaspectsand day-to-day
managementof theProgram. Theseserviceswill include:

a. Consultation, and servicesas liaison for School with the Sponsor, and other
governmentalofficesandagencies;

b. Consultationandadviceregardingspecialeducationprograms, processes, support
servicesandreimbursements;

c. Consistentwith otherprovisionsof the Agreement, provide schooladministrative
staff asappropriate;

d. Work with School’ s counsel, if any, on legalmattersaffectingtheProgram;

e. Preparationof forms, operationsmanuals, handbooks, guides, and policies and
proceduresasnecessaryor requiredby theCharteror Sponsor;

f. Consultationwith respectto, and monitoring and oversight of, state reporting
systems;

g. Assist School in identifying and applying for grants and other funding
opportunities;

h. Assist with the administrationof federal entitlement programs (e.g., Title I,
I.D.E.A.);

i. Arrangecontractswith schooldistricts, educationservicescenters, andprofessional
serviceprovidersfor specialeducation, testingand other supportserviceson School’s
behalf;

j. Establish and implement policies and proceduresto maintain proper internal
controls; and

k. Provisionof suchotheradministrativeandconsultingservicesasagreedin writing
by thePartiesfrom timeto time.
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5. BudgetingandFinancialReporting.

a. Preparationof a proposedannualbudgetfor the Program, including projected
revenues, expensesand capital expenditures. The Partiesagreethat the last budget
approvedby Schooland agreedto by K12 prior to the effectivedateof this Agreement
will serveasthe approvedannualbudgetof the Programfor the first Fiscal Year. The
proposedbudgetfor subsequentyearswill be submittedby K12 to Schoolon or before
May 15th precedingthe start of the applicableschool year coveredby such proposed
budget. On or aboutOctober31 of eachschoolyearduringtheTerm, K12 will submitto
Schoolanyproposedmodificationsto theannualbudgetfor that schoolyearto takeinto
accountthe actual studentenrollmentfor suchschool year and other changesin key
assumptions. K12 will also submit to School from time to time any other proposed
modificationsto the annualbudgetasK12 will deemto be necessaryor desirable, to be
acteduponby Schoolconsistentwith ApplicableLaw andthisAgreement.

b. As practical and as possible, provide to School on a periodic basis, detailed
statementsof all revenuesreceived, from whateversourceby the Program, and detailed
statementsof all directexpendituresfor servicesrenderedto theProgram.

c. Provideto Schoolall financial reportsrequiredunderApplicable Law and by
theSponsor.

d. Subject to any confidentiality obligations imposedon K12 by third parties,
provide to School such other information either required by the Sponsorto be made
availableto Schoolor theSponsorrequestedby School, in eachcasewithin areasonable
time following suchwritten requesttherefore, andin all casesconsistentwith Applicable
Law.
e. To theextentapplicable, assistin thepreparationof requirednon-profit filings,
including form 990 tax returns. Notwithstanding the foregoing, K12 will not be
responsiblefor filing Schools form 1023, but will work with School’s counseland/or
accountanttopreparetheapplicationfor tax-exemptstatus,asnecessary.

6. FinancialManagement.

a. In accordancewith School’ s expenditureauthorizationpolicy, K12 will , within
commerciallyreasonableperiodsof time or as required by any agreementgoverning
same, makepaymentfor all ProgramExpenses, out of the Programfundsmanagedby
K12.
b. As requiredby ApplicableLaw, all ProgramRevenuesand otherfundsbelonging
to theSchoolwill bemaintainedin anaccounts) belongingto theSchool, overwhich the
chairof theSchool’ s governingboard(or theboardmemberdesignatedby thechair) will
havesole authority to approveexpenditure, transfer, and all other usesof suchfunds.
The Schoolwill designateoneor more representativesof K12 who will havesignature
authorityover theaccount(s) by providingK12 andthefinancial institution holdingthe
account(s) with a writing signed by the chair of the School’s governing board that
identifies the K12 representative(s) by nameand title. . The Schoolwill immediately
transferto suchaccount(s) all fundsreceivedby theProgramfrom anysource, including
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but not limited to perpupil paymentsor reimbursementsreceivedfrom the local school
district, state, federal and/or any other source, as well as any and all contributions
receivedby theProgram.

c. Perform necessaryplanning, forecasting, accountingand reporting functions as
appropriate.

d. Assistandcoordinatein anythird-partyaudit(s) of theProgram.

7. Maintenanceof FinancialandStudentRecords.

a. K12 will maintainand keepthe recordsand booksof the Programat the Facility.
K12 may maintain electronicor papercopiesof recordsand provide other services
elsewhere, unlessprohibitedby ApplicableLaw. TheSchoolrecognizesandagreesthat
for purposesof the Family EducationalRights and Privacy Act and the Stateopen
recordsact, K12 hasa legitimateeducationalinterestfor purposesof Schooldisclosingto
K12 theProgramstudentseducationalrecords.

b. K12 will maintain accuratefinancial recordspertaining to the operationof the
Programand will retain all such recordsfor a period of seven(7) years(or longer if
requiredby Applicable Law) from the close of the Fiscal Year to which such books,
accounts,andrecordsrelate.

c. K12 will maintainaccuratestudentrecordspertainingto studentsenrolled in the
Programin themannerrequiredby ApplicableLaw, andretainsuchrecordson behalfof
Schoolat theFacility until this Agreementis terminated, at which time suchrecordswill
beretainedby andbecomethesoleresponsibilityof School.

d. Ensureaccessibilityof Programrecordsto School, its independentauditorandthe
Statefor completionof auditsrequiredby ApplicableLaw. ThePartiesunderstandthat
all financial, educationaland other records, regardlessof sourceof origin, are the
propertyof School. ThePartiesagreeto maintain, retain, disclose, andwithhold Program
recordsasmayberequiredandin themannerrequiredby ApplicableLaw.

8. StudentDiscipline. Providenecessaryinformationandcooperatewith Schoolon the
handling of all studentdisciplinary matters, including without limitation attendanceand
truancymatters. K12 will recommendpolicy and proceduresfor Schooladoptionconsistent
with ApplicableLaw.

9. Annual Reportsto Sponsor. AssistSchoolwith the creation, design, andarrangement
for publicationanddisseminationof anannualreportregardingtheProgram

10. SponsorPoliciesandCharterRenewal. AssistSchoolin complyingwith all applicable
Sponsorpolicies as reasonablyinterpretedto apply to the Program. Assist School with
draftingthe ProgramsCharterrenewalapplication, includingworking with Schoolto develop
any necessarybudgetaryand curriculum information. Presentand defendSchools Charter
renewalapplicationbeforetheSponsor/Agency.
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11. InstructionalPropertyManagement. Prepareandsubmitto Schoolproposedpolici<
andproceduresregardingthe responsibleuseof computerequipmentand other instructional
property. Arrangefor the distributionandre-shipmentor return(asnecessary) of computers,
printersandinstructionalmaterialsfor families, administrators, andteachers.

12. PublicandGovernmentalRelations. Conductpublicandgovernmentalrelationson the
behalfof theProgramwith thecommunity, the mediaandrelevantgovernmentalofficesand
agencies, includingdraftinganddistributionof Programpressreleases.

13. Additional AdministrativeServices. Any otherservicesasagreedto in writing by the
Partiesfrom timeto time.
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The Performance Audit Division was established in 1971 to conduct in-depth reviews of state-funded programs. 
Our reviews determine if programs are meeting goals and objectives; measure program results and effectiveness; 
identify alternate methods to meet goals; evaluate efficiency of resource allocation; assess compliance with laws 

and regulations; and provide credible management information to decision makers.  For more information, contact 
us at (404)656-2180 or visit our website at www.audits.ga.gov.  

 

http://www.audits.ga.gov/



